Reduction in Force (System)

AA/TWU Mechanic and related agreement

Questions and Answers


Due to the upcoming Reduction in Force, a lot questions will be raised and so we have put together this Q&A document to assist you in addressing the various issues that have been raised by TWU represented employees.  PLEASE MAKE THESE AVAILABLE TO THE TWU REPRESENTED EMPLOYEES IN TITLE I AND V AT YOUR STATION.

Reduction in Force Contractual Questions

Protection:
A Title I employee with an Occupational seniority equal to or more senior than 9/24/98, is protected in the status and classification the employee held on March 1, 2001.  See Article 42. Example:  A full time Aircraft Maintenance Technician with an Occ. date of 9/20/98 and who was on active payroll or an approved leave of absence on 3/1/01 is full time protected as an Aircraft Maintenance Technician.


For Title V employees, the protection date is 3/1/01.  

A bid position such as Crew Chief, Inspector or Tech Crew Chief is protected in the lower classification, i.e. Aircraft Maintenance Technician.  The Crew Chief, Inspector and Tech Crew Chief classifications are bid classifications and are not protected per Article 42 (a).

NOTE:  FORMER TWA LLC EMPLOYEES ARE NOT SYSTEM PROTECTED AND THEREFORE THE QUESTIONS AND ANSWERS REGARDING PROTECTION ARE NOT APPLICABLE TO THOSE EMPLOYEES.
1. I am a full time employee with full time protection.  Based on my seniority I am awarded a full time position in the system.  Do I receive the $12,500 special moving allowance?
Yes, per Article 15, 42 and 44, you meet the contractual requirements to be eligible for the special moving allowance of $12,500 as long as you establish residency and prove that you have relocated.

2. I am a full time Crew Chief with full time protection in my lower classification, Aircraft Maintenance Technician.  Based on my seniority I am awarded a full time position within the system.  Do I receive the $12,500 special moving allowance?
Yes, per Article 15 (i), you will receive the $12, 500 special moving allowance, as long as a full time position was not available at your location (SUCH AS IN A STATION BEING DESTAFFED), either through a vacancy or displacement, and as long as you establish residency and prove that you have relocated.  

3. I am a full time Crew Chief with full time protection in my lower classification, Aircraft Maintenance Technician.  Based on my seniority I am awarded a displacement of the least senior full time Crew Chief in the system.  Do I receive the $12,500 special moving allowance? 

Same answer as 2. above.  

4. I am full time Crew Chief protected in my lower classification, Aircraft Maintenance Technician.  Can I displace locally into a lower classification?
You may elect to displace into a lower classification at your station within your Title Group, such as Aircraft Cleaner as long as you have the Occupational seniority to do so.
5. I am an employee with FT system protection and I select only two locations on the bump sheet.  If I can not hold either of those options, will I be placed on layoff and do I lose my FT system protection? 
Yes, you will be placed on layoff and per Article 42(e) and you will lose your FT system protection.
6. I am a system protected FT Aviation Maintenance Technician.  Can I choose to displace a lower classification at my station?

Yes.  You may elect to displace in a lower classification within your Title Group, such as Aircraft Cleaner, as long as you have the Occupational seniority to do so and the classification exists at your station. If you are awarded this option, you will be protected in the lower classification thereafter pursuant to Article 42(f).
7. Can an employee displace a “system protected” employee at another location?
No. A system protected employee cannot be displaced by an employee from outside the station.  The displacement location or junior stations are determined by identifying the least senior “unprotected” employees in the system and are listed on the option sheet for full time and part time.  Displacement of protected employees is governed by Article 42(e) and attachment 42.2.  Station protected employees are covered by Article 42 (b).

8. What displacement right does a Full time Crew Chief have who is affected by a RIF?
A Crew Chief with two (2) years or more of Occupational seniority is afforded the option of displacing the least senior Crew Chief in the system.  In addition, he can displace a full time Aircraft Maintenance Technician at his station or on the system pursuant to Article 15.

9. What happens to a person on Military Leave? 
Since the employees affected by the layoff are determined by seniority, an employee on Military Leave is not insulated from the layoff process.  An employee on Military Leave will be handled in accordance with the Letter of Understanding dated May 29, 2003. See Attachment 2.
10. What happens to a system protected employee on a medical leave SKLOA, Article 17 (e), if affected by Reduction in Force?
As in Q9, the layoff procedure is seniority driven.  Employees who are on a leave of absence are not insulated from the layoff process.  A system protected employee on SKLOA, will be given the option to elect layoff Option A-termination with regular severance, the $12,500 special severance allowance and relinquishes all rights to reemployment and recall or Option B-layoff with regular severance and retain recall rights. If the employee wants to exercise his seniority on the system, the employee will be placed on layoff status until such time as the employee is cleared for full duty.  Once cleared, the employee may exercise his options.  While on layoff, the employee’s seniority will accrue in accordance with Article 16(a).

For an unprotected employee on a medical SKLOA, the employee may elect Option B as outlined above in #10.

The following questions and answers will contain the reference to “former TWA LLC” employee.  This is not intended in any way to separate the workforces, since all TWU represented Aircraft Maintenance Technicians are AA employees.  It is simply used to distinguish the differences in the application of seniority and the reduction in force provisions for those employees.  

11. How is it determined who will be issued a RIF notice at my station?
Local management and M&E planning at TULE determine the appropriate staffing levels.  Employees will be issued RIF notices in the order of their Occupational seniority at that station (for former TWA/ LLC employees the seniority in the station depends on whether the station is a 4/10/01, 25% or 100% date station). 
12. How is the juniority list established?

Per the Richard Kasher award, the juniority list is established by identifying the least senior “unprotected” employees in the system (those with an Occupational seniority date junior to 9/24/98 for Title I and 3/1/01 for Title V).  All former TWA/ LLC employees are “unprotected”.   The juniority list must provide an equivalent number of opportunities as to the number of employees being issued a reduction in force who have system displacement rights.
Example:  A STL employee, although positioned with a 4/10/01 date, has a 100% date in STL of 9/2/98, can only be displaced by an employee outside of STL with a more senior date than 9/2/98.
13. How does the displacement process take place?

An employee, with two (2) years or more Occupational seniority, affected by a RIF will have an option to displace an “unprotected” employee in the system from the system juniority list.  Former TWA/ LLC employees’ seniority will vary (4/10/01, 25% or 100%) based on their actual or future location.  In order to be awarded the displacement, the employee must be senior to the employee he is electing to displace. 
A more senior “unprotected” employee or a more senior “protected” employee can only displace a junior “unprotected” employee.  The only time a “protected” employee can displace another “protected” employee is at his own station. Finally, an “unprotected” employee cannot displace a “protected” employee outside his station.

14. What happens if I do not get awarded the choices I have selected on the Option Selection Sheet?  Can I change my selection and take layoff?

No.  Once you have expressed your selection as Option A, Option B or Option C, you will be handled in accordance with that choice.  You may not change your option choice after it has been awarded.

Recall:

15. Please clarify Article 16 (d).
Article 16(d) entitles an employee to recall rights to the classification from which he was laid off, even if the employee elects to displace in a lower classification or another classification (i.e. Aircraft Maintenance Technician to Aircraft Cleaner).  In addition, if an employee displaces through several classifications as a result of more than one layoff, the employee will retain recall to all classifications with the exception of bid positions, such as Crew Chief.
16. Please clarify Article 16(a), loss of seniority on lay-off with recall rights.
An employee forfeits his seniority only if the employee is not recalled within ten (10) years from the effective date of layoff or he does not accept recall when offered.

Article 16(a) provides that an employee will accrue seniority for a period not to exceed his previous service to a maximum of three (3) years.  Example: an employee with 1 year of seniority (8/11/01) at time of layoff will accrue seniority for one year.  If recalled within the one year, the employee’s seniority date will be the same as when laid off (8/11/01) because he continued to accrue Occupational seniority during that one (1) year.  If same employee is recalled two years after layoff, then employee’s seniority will be adjusted one year (8/11/02).

Transfers:

17. If a person is affected by the RIF, decides to take the lay-off and recall rights, can that person put a transfer on file under the provision of Article 12?  Is that person also entitled to the $12,500 and moving expenses?
Yes, an employee can put in a transfer under the provisions of Article 12; however the employee will not be entitled to the $12,500 special moving allowance and/or moving expenses.

18. An employee on layoff with recall rights has a transfer on file under the provisions of Article 12.  Does that person fall in the same category as a person on active payroll?
No.  Attachment 12.2 on page 87 of the Mechanic and related Agreement lists the order for filling Full Time vacancies. An employee on active payroll would be offered a vacancy prior to the employee on layoff who has a transfer on file. 

19. How soon can an employee put in a 12 (l) station to station transfer request after he has relocated as a result of the RIF?
An employee can file a 12(l) transfer anytime after relocating to the new station.  The transfer will be eligible fifteen (15) days from the date of filing.

20. Am I eligible for unemployment if I elect (Option A) to sever employment from the Company?

Unemployment compensation varies by state.  Please check with your local Employment Security Commission.

Relocation Questions:
 

21. What happens if my total weight allotment is over 12,000 lbs?
Anything over 12,000 lbs is the employee’s responsibility.

22. Will the Company move only one vehicle and not other items such as motorcycles, ATV’s etc.?
The company will pay for 1 automobile to be shipped. If you wish to ship a motorcycle, ATV’s, etc. that would be at the employee’s expense and the van line can provide the employee with the cost.  See the Employee Information Package on Jetnet.
 

23. How long before the move can an employee submit for house hunting expenses? (some employees have already been to DFW and have living accommodations)
Employees can house hunt prior to being RIF’d; however, if they end up being RIF’d to another location, they will only be reimbursed for house hunting in the area where they are actually relocated to as a result of the RIF.  Typically packages are not sent out prior to the employee reporting to the new station.  They will receive the package when they report to the new station.
 

24. Can the $600 miscellaneous moving allowance be issue before the employee leaves the station?
The miscellaneous move allowance less applicable taxes is usually issued the FRI/SAT prior to the report date.
25. Will the Company allow for a “partial” move? (Employee has to sell house and wants to move some of his belongings to DFW and then move the rest after the house sells at his current location)
Due to the expense, an employee is allowed 1 (one) move per family.

26. Will the Company pay for “lease termination” fees? Employees have notified their lease holders that they are being reduced and will be leaving the first week in June.  Some holders apparently have advised the employees that they will be required to pay a significant fee for breaking the lease early. 
Lease termination is not part of the relocation policy for TWU represented employees. The miscellaneous move allowance can be used to cover a portion or all of that expense.

27. How long does it take for the moving Company to contact the employee and make arrangements for the shipment of household goods?
It is on a” first come” “first serve” basis.  The Company sends the van line the authorization letter to contact the employee based on the information given from the RIF team. The van line attempts to contact the employee as soon as possible.

28. Can the Company move items before the end of May? (Some employees terminated lease agreements at the first of the month and must be out of their accommodations before the effective date of the RIF)
The van line can’t move any employee without authorization; once the awards have been given and the list has been forwarded the Company will make the information available to the van lines so that the employees can be relocated.

29. With the load factors so high, how will employees be able to utilize their house hunting opportunity if they can’t get on an airplane even flying A12?
The employee and local management should work together to try and find the most accommodating flights.  If they are unsuccessful and it is not possible based on the employee’s schedule, a business travel exception request can be made to overbook E inventory.  See your local management for the details.
30. Can the Company authorize bookings greater than the 7-days out for a confirmed seat?
Yes, however it requires VP approval based upon the attached guidelines sent to all VP’s (See Attachment 1. from Scott Nason and Carol Wright.)
31. Will the Company ship employee tool boxes?
The standard practice for shipping tool boxes is for the employee to take the tool box to Stores for proper documentation and shipping prior to leaving the station.  Under Article 27(p)2a, the Company will arrange for shipping and replacement insurance for employees being affected by a Reduction in Force.
32. If the Company ships employee tool boxes are they insured for damage?
Reference answer #31.  However, if the employee packs the tool box and moves it himself it is not insured by AA.
Retirement Questions:
 

33. Can an employee that is protected take Option A and then retire the next day? 

Yes, employees that are protected may elect Option A and retire the next day, provided they meet AA’s retirement policy.  
Pension commencement eligibility is stated per The Retirement Benefit Plan of American Airlines, Inc. for Employees Represented by the Transport Workers Union of America, AFL-CIO (“The Plan”).  You may review this information via your Summary Plan Description (SPD) or by reviewing the information below.  If any inconsistency exists between the SPD or any other document, the Plan document itself prevails.
You may start receiving your pension benefit early if you meet one of the following conditions.  Under the Plan, the normal retirement age to begin receiving a pension benefit is age 65.
Employee Status      Retirement Eligibility Yrs
Earliest Commencement
Reduction
a.  At least age 60      At least 10 yrs

60


No reduction 

     at termination
b.  Less than age 60   At least 10 yrs but less

     at termination         than 15 yrs

   
60


Actuarially calculated











and benefit is reduced










from age 65

c. At any age 
      At least 15 years

55


Benefit is reduced 3%

   at termination







per year from age 60

(15% max)
Retirement Eligibility may include additional time not counted in Credited Service such as certain service for former employees of TWA Airlines, LLC, Reno Air, and Air Cal.  Retirement Eligibility is not used to determine the amount of your benefit; credited service is used in the benefit formula itself.
Employees will receive their $12,500 Special Severance pay in addition to Severance outlined in Article 37 of the AA/TWU Agreement, any unused vacation for 2006 as well as accrued vacation for 2007.  
 

If yes, is there any impact on the retirement benefits the employee will receive?
No impact to retirement benefits as long as the employee is eligible to retire and eligible for all benefits/privileges.   
Please contact EE Services at least 30-90 days prior to the date you want to commence your pension to obtain important information about your pension benefit, including your benefit election form and pension estimate.  You must have this information before you can begin receiving pension benefits.   
If you have a qualified domestic relations order (QDRO) because you were divorced, you may want to contact EE Services more than 30 days prior to the date you want to commence your pension.  This will allow additional time for the alternate payee to be notified.  To contact EE Services and request your pension information, call 800-447-2000 to speak to a retirement representative.   

 

34. Can an employee that is protected take Option A and then retire 6-months later? 
Yes, an employee that is protected may elect Option A and retire anytime thereafter, provided he meets AA’s retirement policy.     Pension commencement eligibility is discussed in question #33.
An employee will receive his $12,500 Special Severance pay in addition to Severance outlined in Article 37 of the AA/TWU Agreement, any unused vacation for 2006 as well as accrued vacation for 2007.  
 

If yes, is there any impact on the retirement benefits the employee will receive?
No impact to retirement benefits as long as the employee is eligible to retire and eligible for all benefits/privileges.   
Please contact EE Services at least 30-90 days prior to the date you want to commence your pension to obtain important information about your pension benefit, including your benefit election form and pension estimate.  You must have the above information before you can begin receiving pension benefits.   
If you have a qualified domestic relations order (QDRO) because you were divorced, you may want to contact EE Services more than 30 days prior to the date you want to commence your pension.  This will allow additional time for the alternate payee to be notified.  To contact EE Services and request your pension information, call 800-447-2000 to speak to a retirement representative.   
35. If a person takes SIS he does not get paid for sick time. If they qualify for retirement and retire the next day do they get it?
If a person accepts SIS and then subsequently retires and meets all the criteria to be a retiree, then he will, upon retirement, receive the $25 per day of SK payout pursuant to Article 34.
36. Can a protected AMT under Article 44 [a] [2] terminate on May 31, 2006 receive $12,500 & 13 weeks severance pay and then, if he has 10 years or more of company service and is 55 years old, retire June 1, 2006 with all benefits? 
A person with 10 years of “retirement eligibility” and age 55 would be eligible to commence his pension benefit at age 60.  
However, under these particular facts, the employee may retire but the earliest the employee could commence his pension benefit is age 65 since he only had 10 years of “company service” vs 10 years of “retirement eligibility”.  Please refer to question #33 for a definition of “retirement eligibility”.  

If you voluntarily/involuntarily terminate your employment, you will be eligible for retiree status if you have completed ten or more years of company service and have attained at least age 55. 
55 & over + 10 or more years of company service

	Retiree Medical Benefit
	Retiree Group Life Insurance
	Retiree Travel Privileges
	Sick Leave Premium
	Other Retiree Benefits

	Yes
	Yes
	Yes
	Yes
	Flagship News Citation for Service Retirement Gift


Note:  Subject to current and future AA Corporate Policy
Retiree Medical Benefits

TWU represented employees are eligible for Retiree Medical Benefits if they have continuously prefunded for the 10 years immediately preceding retirement, or continue to prefund after leaving the Company until they become eligible for medical coverage.  

For other retirement information, go to Jet net and reference the Employee Policy guide (EPG). 
Stand in Stead Benefits:

37.  If I were to accept a Stand in Stead offer, what are the Benefits and Privileges associated with it?
As an active TWU represented employee covered by the Mechanic and related, Fleet Service, Stock Clerk and Technical Specialist agreements, the Stand-in-Stead will include the following:

Stock Options
You have 90 days to exercise any vested stock options, which allows you to purchase AA stock or sell the stock and take cash.  After 90 days, all stock options will expire.

Severance
In accordance with Article 37 of the AA/TWU agreement, you will receive a regular severance payment, except for the additional two (2) weeks under Article 37(f).

The $12,500 special severance payment is NOT applicable for system or station protected employees awarded the Stand-in-Stead.

Since you would normally not have an opportunity for severance, you WILL NOT have recall rights upon severing from the Company.

Travel Privileges

Travel privileges on American Airlines/American Eagle will continue for you, your spouse, domestic partner or registered companion, your eligible dependent children, and your parents for:

· 24 months – if you report to work on time for all scheduled shifts for 90 days prior to your Stand-in-Stead date  (refer to Jetnet for boarding priority)
· 18 months – if you have an attendance occurrence within 90 days prior to your Stand‑in‑Stead date (refer to Jetnet for boarding priority)
Health Benefits

Your medical, dental, vision and supplemental medical coverage can be continued at your cost, for up to 18 months, by electing COBRA coverage

· Cost for the first 30 days are at a reduced rate, then cost will be at full COBRA rates

If you do not elect to continue your coverage through COBRA, your benefits will terminate effective the day of your Stand-in-Stead date

By continuing to make payments into the Healthcare Flexible Spending Account (FSA), you can maintain the account for the remainder of the year.

Retirement and 50/55 Rule

You may take the Stand-in-Stead and then retire, or take the Stand-in-Stead in conjunction with the 50/55 Rule, provided you meet the age and service requirements. (Refer to Jetnet for more information).

Disclaimer

The information in this document is as of May 4, 2006, and is not considered the official Stand-in-Stead document of privileges and benefits.  Where there are differences in this document and Jetnet, the individual Plan documents will govern.  Refer to Jetnet for detailed information on Stand-in-Stead.

Attachment 1.

Business Travel Exception Requests

Last year, we sent a letter to all of you, discussing the record high load factors we were anticipating, and the challenges that would be faced by employees who needed to travel for business purposes.  A Heads Up was sent to all managers, reminding them of our business travel policy and procedures.  It also provided recommendations for handling situations where E inventory is not available. 

We also discussed that there would be times when an employee needed to be on a certain flight and we established a process to assist Vice Presidents with travel requests for employees during extreme situations and provided information about that process.  It is repeated here.    

After a manager has exhausted all options (see attached checklist), they can forward their VP a request for an exception.  Their e-mail should discuss the reason for the travel, whether there is any flexibility to the dates, etc. and the benefit/risk to the company if the travel does not occur.

If you agree that an exception should be made, please forward the request to Stephen Mooney (Stephen.Mooney@aa.com) and he will work with Revenue Management to determine the best course of action.  Stephen will also work with requests for larger group travel needs such as a regional sales meeting or GM meeting.  

The sooner we are alerted, the better we can plan accordingly.  Requests can come in early for "must-ride" situations in which there are only a few acceptable flights which are all expected to be pretty full.  All other situations should remain within the existing 7-day window for booking E space. 

As you can imagine, exceptions to our policy are generally expensive and deciding which ones to approve and which ones to reject is a slippery slope.  That is why we are asking that exceptions be routed through each departmental Vice President first, to ensure that the need is of a high enough magnitude to potentially warrant an exception.  

Thanks in advance for your help,

Carol Wright and Scott Nason

Attachment 2.
May 29, 2003

Mr. Gary Yingst

International Vice President

Transport Workers Union of America, AFL-CIO

1791 Hurstview Drive

Hurst, TX  76054
Dear Gary,

As a result of the Iraq conflict and the call up of many of our TWU represented employees for military duty, many questions have arisen over the application of Article 18(d) as it relates to those on Military Leave, while at the same time, being affected by a reduction in force.

In order to properly apply the provisions of Article 18(d) as well as comply with the intent of USERRA (Uniformed Services Employment and Reemployment Right Act), the following clarification is necessary.

Article 18(d)2 as cited below, is intended to mean that an employee who has sufficient seniority to hold a job, either through displacement at his/her station or on the system in his/her own classification, lower classification in the same Title Group or retained seniority in another Title Group, will remain on Military Leave status until such time the employee returns from Military Leave and then exercises his/her seniority or opts for lay off.  In the determination of whether the employee can hold a job or not, an assumption will be used that the employee would have opted for any station or classification he/she could hold with his/her seniority, rather than opting for lay off.

In exercising his/her seniority upon return from Military Leave, the employee will be provided options available at that time or can elect lay off and receive severance and recall in accordance with the agreement.   

(d)
The provisions of Article 42(a) will apply if the employee was subject to lay off while on Military Leave provided the employee had the seniority to exercise options either at his own station or the system and subsequently exercises those options upon return to active payroll.  Under such circumstances, no adjustments will be made to his seniority (Company, Occupational, and Classification).  The Article 44 special moving/optional severance allowance will apply.


(1)
An employee on Military Leave of Absence at time of lay off, lacking sufficient seniority to exercise options will be placed on lay off status.  The Military Leave will be terminated until the employee is recalled at which time the employee will be reinstated to Military Leave, if applicable.  Appropriate adjustments will be made to Company, Occupational, and Classification seniority. 


(2)
An employee having sufficient seniority to exercise options at time of lay off although on Military Leave, but who subsequently chooses the lay off option upon return from Military Leave will be placed on the recall list with any adjustments to Occupational and Company as applicable.
If you have any questions, please contact me at 817-967-1447.
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Sincerely,

James B. Weel

Managing Director

Employee Relations 
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