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VIA FAX

February 28, 2007

Gary W. Yingst

International Vice President
Air Transport Division Director
TWU, ATD

1791 Hurstview Drive

Hurst, TX 76054

Re: ATD Staffing 2007 Changes

Dear Brother Yingst:

Over the last few weeks we have discussed various staffing needs for the Air
Transport Division. Based on your pending hip surgery and extended
recovery period, it has become more problematic. I know there is an
immediate need to begin preparations for the upcoming American Airlines
contract negotiations this year. As you reported at our last International
Executive Council and Board meeting, this year and next year the Air
Transport Division will have a number of open contracts: both of our
Southwest agreements, American Eagle as well as our service contracts. [
have also reviewed our aggressive agenda with our Organizing Director that
will, no doubt, impact our Air Transport Division staff assignments.

Therefore, I concur with your request for assistance and I will assign our
International Vice President Dennis Burchette to the Air Transport Division
effective April 2, 2007. Dennis will report directly to the Air Transport
Division Director with his principle responsibility to assist the Air Transport
Division and American Airlines Presidents’ Council with American Airlines
negotiation preparations and other duties assigned.

As we previously discussed, we will also implement the following changes:

Effective March 5, 2007, Ed Hill, President, TWU Local 525, will
assume your duties and responsibilities over our service contracts and
assist with Local 500. He will, however continue as President of Local

525.
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Effective April 2, 2007, I have assigned Joe Gordon, International
Representative, to assume your duties as Acting Director of the Air
Transport Division during your absence. To the extent possible, and
your availability, he will confer and keep you apprised of any major
changes within the Air Transport Division.

Effective April 2, 2007, at the request of Legislative Director Roger
Tauss, I have assigned Alex Garcia, President, TWU Local 568 (while
remaining as President of the Local) to be working on some special
projects for our Legislative and Political Office in Washington, DC
and he will report directly to Director Roger Tauss and International

Representative Portia Reddick White.

I hope these changes will assist the Air Transport Division in meeting the
challenges ahead. I would also like to wish you a speedy recovery from your

upcoming Surgery.

ou have any further questions or immediate needs.

, Little

ternational President

JCL:mo

opeiu-1353
c:

Harry Lombardo

John J. Kerrigan
Michael Bakalo

Hubert Snead

ATD International Staff
Dennis Burchette

Ed Hill

Alex Garcia
American Airlines Presidents’ Council

3/4




