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August 15,2007

Gerard J. Arpey

Chairman, President and CEQ
AMR Corp/American Airlines, Inc.
P.O. Box 619616

DFW Airpost, Texas 7526 :»96!6

Dear Mr. 45765 G

Over the last fow wecks 1 have had 2n opportunity to attend various cvents
widﬁn!thlysmmuUF&TULmdDRD. During these visits Ihave also
ubnme!i‘memﬂiilmﬂ‘whﬂawm"hnﬂx'mﬁwindlmminlﬁnﬂly
with American Airlines. The tone 1 heard in those discussions was very
disturbing and prompted me to write to you directly.

As International President, 1 am very concerned that all of the joint efforts we
‘have undertaken (from 2004 — 2007) are beginning to wans, and that is puring
it mildly. " I attribute this crosion to American Airlines failure to reward our
members (your cmployees) for their cfforts and successes in working together
o bring sbout & positive tumaround through direct productivity initialives and
revenne gains. 1 find this condition to be common across all the work groups.

As our respective committees prepare for traditional negotiations this Fall
with the intent of reaching an agresment by the April 2008 amendable date, it
is my belief that we bave to explore the possibility of doing something
tengible Zow. Therofore, I urge you to re-think the corporate agends and
recogaize that we need to find “on-traditional methods for encouraging our
joint efforts through revenue sharing that is directly associated with each of
the respoctive workforces, This is certainly mot the time to allow the
deterioration, gf all the positive initiatives we have struggled 1o achicve,
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August 21, 2007 |

VIA Facsimile and US Mail

Mr. James C. Little |
intemational President
Transport Warkers Union of America, AFL-CIO

1700 Broadway, Second Floor
New York, NY 1001-5205

Dear Jim:

1 received your letter of August 15, 2007. As you know, we are operating In a very
competitive environment and the collaboration betwesn the TWU, its members and
our management team has resutied in improved financial stability at American and |

increased job security for your members,

1 agree with your opservation that our joint efforts cannot be allowed to falter. We are I
Interested in sxploting non-tradiional methods for encouraging joint work while creating
a compeitive cost siructure and rewarding environment for your members. ;

I suggest that we immediately appoint a small group to explore these opportunities. f've |
asked Jeff Brundage to contact you directly to further this discussion.

Sincerely
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e © LiTTLE September 14, 2007

internatanal Presidert

HARRY LOMBARDO
It Execuive V.P.

ey TO:  All AA Locals & Members 501-590

inft SetyTreasurer

I Aaminsiane ve. Dear Sisters & Brothers:

M emave. At the request of the Company, the AA Presidents Council has authorized a
Lo coey | Sub-Committee, chaired by the International to explore the possibility of
Mmoo seeking non-traditional compensation, and a possible contract extension.
voeerespents  The Committee members are as follows. President Duke Hingley, Local 502;
RS President Rick Rodriguez, Local 512; President Steve Lus, Local 514; Acting
sveer oeaon | President Greg Drahims, Local 541; President John Plowman, Local 542; and
S S iier  President Steve Gilboy, Local 563.

DENNIS BURCHETTE

NS Coadnatx  These talks are scheduled to commence on Monday, September 17, 2007, at
noon central time. These discussions are running on a parallel track with our
i Negotiating Committee, which continues its preparations for November 7,
Mecswmives 2007 Assisting the parties in this process is Steve Goldberg, Esq. and
Professor of Law at Northwestern University.

THOM MDANIEL.

GARY SHULTS

TM e The Presidents Council believes we should explore and pursue any and all
DonviDETICH opportunities that may provide immediate equity and meaningful gain for our
members.

Sincerely & Fraternally,
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John M. Conley
Director ATD
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Dennis Burchette
AA System Coordinator
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