Wingman Key Points

· We have been engaged for some time in an ongoing review of assets under the AMR umbrella, including Eagle, as part of our commitment to enhance shareholder value. 
· Eagle, after many years of hard work, meets the criteria we have used in the past to determine whether it is appropriate to take steps to unlock the value that we had created within certain business units.

· The criteria has included: a market-leading position; separate support and management structures; the prospect of benefiting from clearer market comparisons to peers; and whether divestiture made sense for and did not adversely affect AMR. Eagle meets the criteria.

· AMR believes that the divestiture will enable American to focus on its mainline business, while ensuring American’s continued access to cost-competitive regional feed over time.  The divestiture of American Eagle is also intended to provide it with the structure, incentives and opportunities to win new business and provide new opportunities for American Eagle’s employees.  
· Once the two airlines are separated, it is expected that they will operate pursuant to a mutually beneficial contractual arrangement under which Eagle will continue to provide American with regional flying of scope and quality comparable to that provided prior to the separation and on terms that reflect today’s market for such services.
· Before Eagle can purchase any aircraft it must be asked by American to do more 70-seat flying. Eagle must, at the time of the purchase, also obtain favorable financing and have AMR Board Approval.

· We expect to complete the divestiture in 2008.  As you can understand, the completion of any transaction and its timing depends on a number of factors, including general economic, industry and financial market conditions, as well as the ultimate form of the divestiture.  We will provide updates as appropriate.
· It is too early to speculate on the amount and the use of proceeds from a transaction that has not occurred.  As with any decision, we would act in the best interests of shareholders and the company.

· There are many details, such as travel and other benefits and policies, which will have to be addressed in a divestiture. The form of the divestiture could influence these details. However, we understand that there is a high level of interest in these topics among employees, and we are committed to communicating this information to employees as soon as we can.

· American will continue to honor the Scope clause with APA.   However, we are hopeful that the APA will agree to a less-restrictive scope clause for Eagle as a non-AMR-owned entity.

· It is in the best interest of American pilots to ensure that American Eagle continues to be American’s regional partner for years to come. If continued access to cost-competitive feed is not retained, loads on certain American routes could be diminished, which could adversely impact their viability.
· If it were economically feasible for American to fly on the existing Eagle routes, we’d already be doing so today. 
EMPLOYEE-SPECIFIC ISSUES

Does this make my job at Eagle less secure?

· It’s too early in the process to know specific effect on individuals, as many of the answers have not been decided yet. 

· We intend to honor our collective bargaining agreements and, for most employees, jobs at Eagle will change very little as a result of this announcement. 

· The divestiture of Eagle is intended to provide it with the structure, incentives and opportunities to win new business and provide new opportunities for Eagle’s employees.
· We understand that there is a high level of interest in these topics among employees, and we are committed to communicating this information to employees as soon as we can.

Is my job at American secure or is this the beginning of a downsizing program at American?
· While it is too soon to know the specific impact to individuals, there are no current plans to eliminate American jobs as a result of the divestiture.
· AMR believes that the divestiture will enable American to focus on its mainline business, while ensuring American’s continued access to cost-competitive regional feed over time.
· We understand that there is a high level of interest in these topics among employees, and we are committed to communicating this information to employees as soon as we can.

If American Eagle employees move to American, will they displace American employees with less seniority? 

· Seniority policies for each American and American Eagle employee group will continue to apply.  

· There are many details, such as travel, benefits and other policies, which will have to be addressed in a divestiture. The form of the divestiture could influence these details. However, we understand that there is a high level of interest in these topics among employees, and we are committed to communicating this type of information to employees as soon as we can. 
Will there still be opportunities for movement to American? 
· Prior to the divestiture, American Eagle employees may still apply for American Airlines positions under the current inter-company employment (ICE) policy. 

· There are many details, such as travel and other benefits and policies, which will have to be addressed in a divestiture. The form of the divestiture could influence these details. However, we understand that there is a high level of interest in these topics among employees, and we are committed to communicating this information to employees as soon as we can.

I’m an Eagle pilot with an American seniority number – will I continue to retain that number after a divestiture?
· At present, Letter 3 (referred to as “Supplement W” in the AA-APA collective bargaining agreement) remains in effect, pending the results of several outstanding grievances that will be decided by an arbitrator.  The issues being decided involve the order of recall for American Eagle pilots who currently hold an AA seniority number; how many additional AA seniority numbers should be assigned to Eagle pilots as a result of TWA pilots being recalled to AA; and what happens when the Letter 3/Supplement W Letter of Agreement expires in May 2008.  

Will Eagle employees keep the same travel privileges?  Will American employees continue to have travel privileges on Eagle?

· We understand that travel is extremely important to employees – both at Eagle and AA – and will be very thoughtful in our approach to these continued privileges.

· Reciprocal travel agreements are customary between regional carriers and their mainline partners, so we are confident that Eagle employees will continue to enjoy travel on AA, and vice versa.  However, the form of the divesture is not yet known, and may influence the specific details of these privileges.

· Rest assured that as we know more about the separation from AMR, we will make it a priority to communicate full details to employees at both companies.

Will I continue to be able to jump seat on American?

· American has reciprocal jumpseat arrangements with several carriers, although such a relationship between American and Eagle would have to be part of the agreement between the two airlines pursuant to a divestiture.
Will my health benefits change? 
· Until Eagle is divested, your benefits will remain unchanged. Once the form of ownership is determined, then we will know more specifics about benefits.
Will my 401(k) continue to be managed by JP Morgan? 
· Until Eagle is divested, your 401(k) will continue to be managed by JP Morgan. Once the form of ownership is determined, then we will know more specifics about benefits.
I’m an American employee working for Eagle – does this mean I have to become an Eagle employee?  What will change for me?

· There are many details, such benefits and policies, which will have to be addressed in a divestiture. The form of the divestiture could influence these details. However, we understand that there is a high level of interest in these topics among employees, and we are committed to communicating information to employees when we can. 
Will I still have access to Jetnet and be able to list for non-rev travel on line?

· There are many services, involving IT, payroll and other functions, that are shared by American and Eagle or that one provides to the other. Details of how those relationships might or might not change, depend on a divestiture and have yet to be determined. 

If I’m eligible to retire, should I retire now to lock in my benefits and privileges?
· Any changes to retirement benefits and privileges will be communicated to employees in advance, so that you have time to make an informed decision.

As a RIF’d American employee who took a job at Eagle will I still have recall rights back to American?
  

· The recall rights of any employee are determined by the labor agreement he or she was working under when furloughed, regardless of what occurs at his or her current employer. A separation of American Eagle does not have any bearing on your recall rights at American.

Will there be an opportunity for employee stock ownership?

· It is too early to speculate on what form a divestiture would take or how that may or may not affect such issues as compensation policies and other benefits.

Where will the Eagle headquarters be located?
· It’s too early to know at this time..

Will the Flight Academy be moved?

· It is unknown at this time.

LABOR/CONTRACTUAL ISSUES

How will this affect the union contracts at Eagle?
· Eagle’s collective bargaining agreements will not change unless they are modified through mutual negotiation between the parties. We intend to honor our collective bargaining agreements.

How would a separation affect Letter 3? (the “Flow through/Flow back” provisions in the Eagle-ALPA collective bargaining agreement)

· At present, Letter 3 (referred to as “Supplement W” in the AA-APA collective bargaining agreement) remains in effect, pending the results of several outstanding grievances that will be decided by an arbitrator.  The issues being decided involve the order of recall for American Eagle pilots who currently hold an AA seniority number; how many additional AA seniority numbers should be assigned to Eagle pilots as a result of TWA pilots being recalled to AA; and what happens when the Letter 3/Supplement W Letter of Agreement expires in May 2008.  

What will this mean to the Scope restrictions in the APA agreement with American?
· American will continue to honor the Scope clause with APA.   However, we are hopeful that the APA will agree to a less-restrictive scope clause for Eagle as a non-AMR-owned entity.

· It is in the best interest of American pilots to ensure that American Eagle continues to be American’s regional partner for years to come. If continued access to cost-competitive feed is not retained, loads on certain American routes could be diminished, which could adversely impact their viability.
If American and the APA were unable to reach an acceptable scope agreement, is it possible that American would backfill current Eagle routes with American aircraft?

· No. If it were economically feasible for American to fly on the existing Eagle routes, we’d already be doing so today. 
· Clearly it is important to maintain the network and ensure continued access to cost-competitive feed for the benefit of both American and Eagle. Once the two airlines are separated, it is expected that American Eagle will continue to be American’s regional partner for years to come. 

Will a divestiture change the amount of feed that American uses from Eagle or others? Could it reduce mainline flying and thus affect mainline jobs?
· Clearly it is important to maintain the network and ensure continued access to cost-competitive feed for the benefit of both American and Eagle. Once the two airlines are separated, it is expected that American Eagle will continue to be American’s regional partner for years to come. 

Will the divestiture of Eagle by AMR be a factor in negotiations with American’s unions? Is it something that any of the unions have supported?
· We cannot speak for the union leadership. However, we have appropriately informed them about the planned divestiture of American Eagle. If needed, issues such as scope agreements will be addressed during negotiations.  
What are the labor unions saying about the potential separation of American Eagle?

· We cannot speak for the union leadership, but suffice to say that we have appropriately informed them about the planned divestiture of American Eagle.
Does AMR or American need any union approvals to complete a divestiture?
· No.  However, we have appropriately informed them about the planned divestiture of American Eagle.

Who will perform maintenance on Eagle’s fleet post divestiture? Will this divestiture negatively affect TWU work or jobs?
· American Eagle has its own maintenance operations and services the vast majority of its own aircraft. 

