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Air Transport Local 564 

Western United states

Transport Workers Union of America, AFL-CIO

100 West Imperial Avenue, Suite R, El Segundo, CA  90245
Phone: 310-640-7430 – Fax: 310-640-7432

7-4-10
LOCAL 564 MEMBERSHIP UPDATE
First off, I would like to take this opportunity to wish all our Local 564 Brothers and Sisters, along with their family and friends, a very safe 4th of July.  Please remember to be responsible on this celebratory day.
Secondly, I would like to take this time to acknowledge two of our Brothers: Robert Kandle and Joe Zulli.  Brothers Kandle and Zulli recently retired from American Airlines in LAX as Aircraft Maintenance Crew Chiefs.  Upon retirement, they were not properly recognized by our Local and not given the send-off worthy of two individuals with numerous years in the aviation industry.  I will commit to fix this problem so that it does not happen in the future.
By now you should have received a Local 564 union made hat.  If you have not yet received one, please contact your Local 564 Station Chairperson in your station.

Currently, both the Maintenance and Related (M&R) and Stores contracts are awaiting finalized printing.  According to the TWU International, the full language will be made available for viewing on the official TWU Negotiation website:  http://aa.twu.org on July 6th.  Along with the full-text language, there will also be an extensive Question and Answer sheet for you to peruse (available on the same website). Hard copies of the Tentative Agreement (T/A) in the M&R and Stores groups will be shipped out to each Local and each Local will dispense them to the membership.  According to the International, the T/A hardcopy shipment should arrive at the Local 564 union hall at or near the 12th of July.  
As far as the Fleet/Fueling contractual status, TWU International President, Jim Little, initially ‘suspended’ the T/A prior to it going out for membership vote.  Since all the agreements are between American Airlines and the TWU International (and not the Locals), he was well within his authority to do this.  Ultimately, I feel the decision to pull the Fleet/Fueler T/A was a correct one and one that I support wholeheartedly.  One Monday, June 28, 2010, there was a press release from the TWU International immediately after meeting with the leadership of the National Mediation Board (NMB) and American Airlines (AA).  Once again the TWU International reaffirmed Little’s position by urging the NMB to ‘…promptly grant us release so that we can begin the self-help process.’ 
Last month there was an attempt by the Stores Negotiating Committee to have the Stores T/A taken off the table, however, the motion made was deemed out of order by the International.  
The TWU M&R Negotiating committee exercised a “roll-call” vote to bring back management’s proposal for membership vote.  Along with this vote was a request for a published record of the vote.  Here is how the TWU M&R Negotiating Committee members voted:
Motion to accept American Airlines management proposal to the TWU:  

Local 501 (JFK)
Vinnie Argentina
NO

Local 505 (SFO)
Robert Todd

YES

Local 510 (DCA)
Brian McMahon
NO

Local 512 (ORD)
Mike Rubel

YES

Local 513 (DFW)
Frank Pecoraro
YES

Local 514 (TUL)
Steve Luis

YES

Local 514 (TUL)
Dale Lantz

NO

Local 521 (DTW)
John Mizwa

YES

Local 529 (STL)
Charlie Meyer
YES

Local 530 (MCI)
Gordon Clark

YES

Local 530 (MCI)
Ron Harp

YES

Local 561 (MIA)
Todd Woodward
YES

Local 561 (MIA)
Tony Bernal

YES

Local 562 (JFK)
Bob Owens

NO

Local 563 (ORD)
Steve Gilboy

YES

Local 564 (LAX)
John Ruiz

NO

Local 564 (LAX) 
Bill Houseman
NOT PRESENT (SKLOA)

Local 565 (DFW)
Bob Zimmerman
YES

Local 567 (AFW) 
Larry Pike

NO

Local 567 (AFW) 
Johnny Griffith
NO

Local 569 (RDU)
Glenn Jeanes
NOT PRESENT

Local 590 (BNA)
Howard Blaydes
NOT PRESENT

Given the 2/3rd majority vote by the M&R committee to accept management’s proposal, it would appear Jim Little’s hands are tied as far as ‘suspending’ the M&R T/A.  Unfortunately, the overall support to withdraw the T/A does not have the same backing from the M&R committee as it does from the Fleet/Fueler committee.  From an insider perspective, there are some who feel that if the majority votes this T/A in, then it obviously must’ve been an acceptable contract, discounting the “starving-out” process utilized these last 2.7 years to get people to potentially cave in.  If that turns out to be the case, expect more contracts like this in the future.  The membership’s acknowledgment and overall willingness to accept this type of agreement would only embolden that concessionary kind of thinking for the future.  I have heard people say, ‘let’s put this in the rearview mirror and regroup for the next negotiations.’  Was this not the mantra used during the 2003 concessions? The ‘next’ negotiations are and have been upon us for a while now.
By now, some members have spent more than half of their career attempting to climb out of the financial foxhole that is their career.  I use the term career rather loosely, because with each passing contract, our career seems to be morphing into just a job.  This current T/A does nothing more than reinforce that.

Although we all want the ‘fruits’ of labor, it appears there are some who are unwilling to ‘labor’ for the fruit.
For those asking for a ‘plan’ if this T/A gets voted down, I would advocate, if that does happen, one option we should strongly consider is using professional negotiators to do our bidding for us.  I know that Local 564 negotiators Bill Housemen (Ed Domenech before him) and I have held by our convictions and have towed the line for this membership, as requested and expected from us.  However, we are just two of many on the committee.  In my opinion there has been too much of a lack of ownership regarding these contracts.  There are too many factors that can come into play and affect the negotiation process (management crossovers, Local election politics, International appointments, etc.) True leadership is not derived from one’s ability to vote ‘YES’ or ‘NO.’  It’s derived from the ability to adequately represent our members.  Collectively, I do not think we are there at this particular juncture.  The soap dispensers are empty with all the ‘hand-washing’ going on.  Although some may take offense to these comments (because it may apply to them), I feel it needs to be said and I’m saying it.  
On a different note, I attended a Maintenance Standards meeting in Dallas last Wednesday (June 30th).  Senior Vice President Jim Ream (AA) and Don Videtich (TWU) chaired the meeting.  Workload allocations were discussed.  In order to stave off some of the headcount reductions slated for SFO later this year, new work will be making its way up north, known as CFP (Customer Focus Package).  This new work is somewhat similar to the current “I” check work we currently perform.  Specific details will follow in the near future.   Special thanks go out to AA Western Division Regional Manager Bill Cade, AA Line Maintenance Planner Larry Richardson, along with the Local 564 SFO Reduction in Force (RIF) Committee (Aaron Mattox, Steve Goeyvaerts and Craig Gillett), Chris Oriyano and Mark Rasco for their efforts.
RUMOR CONTROL
I have received some calls and emails from people regarding rumors there are plans to incorporate a one-station agreement between LAX and SFO.  This is not true.  As a result of vacancies that will be created by the arrival of the 757 B-check from DFW to LAX (scheduled mid to late August 2010), there will be openings created that will be offered to SFO employees on their bump sheets.  Some current SFO/SJC employees will have an opportunity to bid on those positions because of the headcount openings the new work will present.  This is consistent with how reductions in force have been applied previously.
At our upcoming Local 564 E-Board Meeting (Tuesday July 6, 2010), I have scheduled a conference call with TWU International representative Robert Vandeloo to discuss this process in further detail.  Flight unavailability will not allow Mr. Vandeloo to be here in person.  Mr. Vandeloo serves as the union point man in all Maintenance and Related reduction in force issues.

In closing, I want to wish you and your family a safe holiday.  Just like those who fought valiantly for our independence back then, nothing worth having comes easy.
In Solidarity,

John T. Ruiz

John T. Ruiz

President

TWU Local 564 AFL-CIO  
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