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COMPLIANCE
I have returned from San Juan which I attended the NTSB Appeal hearings December 1st-3rd 2010.

This was an NTSB appeal to overturn a license revocation order by the FAA on a mechanic.

The case itself is not the center of my discussion but focusing on what was said, by whom, and what is expected of aircraft mechanics.

In this appeal, we heard testimony from 4 maintenance managers from SJU, 1 maintenance manager from Mia, 2 FAA inspectors as well as the FAA Principle Maintenance Inspector.

 

The repetitive testimony was: " Mechanics must follow the work cards verbatim,(as published). If you do not accomplish the work card as written, you are in violation of the FAR's". That means that every box that you sign with your name and employee number, you are stating that you accomplished that box verbatim as written. It was clearly conveyed in testimony and to the judge that the mechanic accomplishing the work card has no latitude to deviate from the way it is written in the work card. Any alternate method would be a violation as well.  It was brought out in testimony that if the work card calls for "opening the fan cowls"  that does not mean one cowl but both. If you open one cowl and not the other you are in violation of not accomplishing the work as written in that box of the work card. Even though the task is completed with only opening the one cowl you are still in violation.

 

 

We must read and follow the work cards and maintenance manuals as written to be compliant with company policy and FAA regulations.

 

Chuck Schalk

VP Local 562
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