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D€ar Brolhers and Sistersi
As negotiations drag 04 I thought I would like to try snd illusFate what it is wo are asking for and

how it look on a la€er scale and what we need to do to get there. Often \r,e will hear where the source of funcis for
our cooFact is r€feF€d to as a "pie", and our share as a slicc oflhat pie. So I figuied I would us€ pie graphs to show
the larger pictur€ ofwher€ w€ wer€ and what we are asking for. The Pies below rcprEsent AMRS totrl revenue for
2002 and 2010. Thc smaller graph rcpresents 2002 b€cluse the r€v€nu€ was less,2010 is larger because the rcvenue
was larger, $e r€d slic€ repr€sents oul ponion. As you c{n se€ in 2m2 w€ had a dec€nt slice ofthe pie.

2002 Revenue

Now lels comparc the pie to 2010. Oflhe two slices the laeer slice to lhe left rrprcscnts our sh'Ie
undcr lhe 2003 ag!€ment which is still b€ing imposed on us, the smdllcr slic€ reprEs€nts what wc arc rsking for. As
you ctn see cven with our propo6al add€d in our sharc ofthe pie is a slive. compared to what it was.

2010 Revenue
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Some membels hav€ expressed concem due to the fact that an ofrcial ofthe Intemationsl came
thmugh two ofour stations saying that we should have acc€ptcd the TA, about firel costs driving thc compady into
Bankuptcy, uff€asorable demadds and the lre€d to lower expeclations. As you can see &om the illusFations above,
eveo though airline margins arc thin, what we arc asking for won t have much ofan impact on the totsl picture, our
share ofth6 pie would still be coDsidembly less than it ever was, but the Foposal would have a v€ry positive impact
on oul liv€s. Thc cost for the proposal comes to l€ss than l% ofthe revenu€ per year over the agreement, assuming
constant 2010 revenu€, it still leaves the company with around $150 million a year in savings lrom the 2003
contract. DIus the sdditional headcount reductions since th€n,


