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Synopsis of Changes Made in this Revision 
· Definition Page - revised to include definitions for Submit Date, Event Date, Date Known, Notification Date, Reckless Behavior, FAA Administrative Action and type, and revised the definition for ASAP Administrator.
· Section 1.1 – revise MOU to remove two year expiration from the Program and instead allow MOU to be subject to review and renewal by the FAA on a biennial basis.
· Section 2.5 – revised to conform with the Advisory Circular 120-66B.
· Section 2.6 – clarified the section by moving the FAR Violations paragraph to Section 2.15.
· Section 2.7 – clarified de-identified as ‘name redacted’.
· Section 2.9 – clarified Program Manager authority and responsibility.
· Section 2.10 – revised FAA order numbers.  Added verbiage, “The FAA may conduct an independent investigation of an event disclosed in an ASAP report.”
· Section 2.14 – added verbiage “A sole source ASAP report the information from which serves as the basis for a subsequent voluntary disclosure by the airline shall remain classified as a sole source report, even though the FAA has received independent information on the event by virtue of the airline's voluntary disclosure.”
· Section 2.15 - revised to include all forms of notification to ASAP (email, phone call, etc).  Revised wording for 24 hour time limit on non-sole source reports for FAR violations to specify within 24 hours of the end of the duty shift for the day of occurrence of the event or as soon as possible and stipulating that a written report must be submitted within 72 hours of the initial notification.  Added verbiage that removes the 24 hour time limit for sole source reports.  Revised to “must not appear to involve an intentional disregard for safety or reckless behavior”. Included the option for the ERC to extend corrective action deadlines.
· Section 2.16 – renamed to “Excluded Events” and clarified text to define the process for sending information to the FAA once a report is excluded.
· Section 2.17 - revised first paragraph to more clearly define “withdrawn” reports.
· Section 2.21- redefined to include reckless behavior.
· Section 2.28 – revised to include procedure for retaining and archiving confidentiality forms indefinitely.
· Section 2.33 – revised to remove two year expiration from the Program and instead allow MOU to be subject to review and renewal by the FAA on a biennial basis.
· Addendum - inserted an Addendum agreeing to use the Just Culture Process for a one year trial period. At the end of the trial period, if all three parties agree, the process will remain intact as a tool for identifying reckless behavior; otherwise the Addendum and all references to Just Culture and reckless behavior will be removed.  
· Attachment - Included Just Culture Algorithm Tree.



AA MANAGEMENT RESPONSIBILITY AND AUTHORITY


ASAP Program Manager:

The ASAP Program Manager has full responsibility for the program.  The Program Manager is the company primary voting representative on the ERC.  The Program Manager performs all necessary functions within the ASAP program.


ASAP Administrator:

The ASAP Administrator consists of a member of Management.  The ASAP administrator would be delegated authority to perform all necessary functions within the ASAP program in place of the ASAP Manager.  The ASAP administrator does not participate as a voting member for the ERC.


ASAP Staff Assistant (Optional):

The ASAP Staff Assistant would assist the ERC through administration of the ASAP program.  The staff assistant does not participate as a voting member of the ERC.
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IV. REFERENCES 
FAA Advisory Circular 00-46D FAA Advisory Circular 120-66B FAA Order 2150.3B CHG32 FAA Order 8000.82 FAA Advisory Circular 00-58A


KEY TERMS AND ABBREVIATIONS 
The following key terms and phrases are defined for the purposes of ASAP to ensure a standard interpretation of the MOU. 
· Air Carrier. A person who undertakes directly, by lease, or other arrangement, to engage in air transportation. 
· Certificate Holder. Refers to a person authorized to operate under 14 CFR Part 121, or who holds a certificate issued under 14 CFR Part 145. 
· Certificate Holding District Office (CHDO). The Flight Standards District Office (FSDO) or Certificate Management Office (CMO) having overall responsibility for all FAA reporting requirements, technical administration requirements, and regulatory oversight of a certificate holder.  
· Consensus of the Event Review Committee (ERC). Under ASAP, consensus of the ERC means the voluntary agreement of all representatives of the ERC to each decision required by the MOU. 
· CMO. Certificate Management Office
· Covered Under the Program / Qualified for Inclusion / Included in ASAP. For the purposes of ASAP, these terms all have the same meaning. They mean that the enforcement-related incentives and other provisions of the ASAP apply to the employee who submitted the report. 
· Enforcement-Related Incentive. Refers to an assurance that lesser enforcement action will be used to address certain alleged violations of the regulations to encourage participation by certificate holder employees. 
· Event Review Committee (ERC). A group comprised of a representative from each party to an ASAP MOU. The group reviews and analyzes reports submitted under an ASAP. The ERC may share and exchange information and identify actual or potential safety problems from the information contained in the reports. The ERC is comprised of a management representative from the certificate holder, a representative from the employee union (if applicable), and a specifically qualified FAA inspector from the CHDO. 
· ERC Response.  There are four types of ERC responses: Routine Close, Custom Close, Corrective Action and ERC Counseling.  
· Routine Close.  Action taken by reporter does not commit to any FAR infraction.  The report is closed without any further action required.
· Custom Close.  Reporter receives a closure letter from the ERC depicting the FAR infraction committed. The report is closed without any further action required.
· Corrective Action. For the purposes of ASAP, corrective action refers to any safety-related action determined necessary by the ERC based upon a review and analysis of the reports submitted under an ASAP. Corrective action may involve joint or individual action by the parties to the ASAP MOU. 
· ERC Informal Counseling.  Reporter is asked to participate in a counseling session where representatives of the ERC will speak to reporter.  The report is then closed without any further action required.


· FAA Action. FAA Order 2150.3B, Compliance and Enforcement Program. There are two types of administrative action: Letter of Correction (LOC) and Warning Notice (WN).  Other options are Letter of No Action (LONA) and FAA Informal Counseling (FIC). These are means for disposing of violations or alleged violations that do not warrant the use of enforcement sanctions. 
· Letter of Correction (FAALOC). The Reporter receives a letter from the FAA CMO requiring Corrective Action to be accomplished.
· Warning Notice (WN). The Reporter receives a letter from the FAA CMO, similar to a Company CR1 entry, which remains in the reporters file for 24 months.
· Letter of No Action (LONA).  The Reporter receives a letter from the FAA CMO advising that the investigation was concluded and determined that no action would be taken against the reporter by the FAA.
· FAA Informal Counseling (FAAIC). The Reporter receives an Informal Counsel session conducted by the FAA ERC members regarding the event, the outcome of the investigation, and the recommendations from the FAA to prevent reoccurrence.
· FAA Advisory Circular.  The FAA issues advisory circulars to inform the aviation public in a systematic way of non-regulatory material.
· FSDO.  Flight Standards District Office
· Intentional Falsification. For the purposes of ASAP, intentional falsification means a false statement in reference to a material fact made with knowledge of its falsity. It does not include mistakes or inadvertent omissions or errors. 
· Major Domestic Repair Station. Refers to a Part 145 certificated repair station located in the United States that is certificated to perform airframe and/or engine maintenance for certificate holders operating under Part 121. 
· Memorandum of Understanding (MOU). Refers to the written agreement between two or more parties setting forth the purposes for, and terms of, an ASAP. 
· NASA. National Aeronautics and Space Administration
· Non-Qualifying Reports.  A non-qualifying report is a report that does not meet the ASAP acceptance criteria, is excluded from ASAP by the ERC because an individual is unable to successfully comply with the ERC recommendations, or because the individual withdraws his report from ASAP.
· NTSB.  National Transportation Safety Board
· Party/Parties. Refers to the certificate holder, the FAA, and any other person or entity (e.g., labor union or other industry or Government entity) that is a signatory to the MOU. 
· Person. A person refers to an individual, firm, partnership, corporation, company, association, joint stock association, or government entity. It includes a trustee, receiver, assignee, or similar representative of any of them. 
· Reckless Behavior.  An act that exhibits a conscious disregard of a substantial and unjustifiable risk.


· Report Dates.
· Submit Date – Date that the report is submitted into CERS by the reporter or, in the case of a faxed report, submitted into CERS by the Program Manager/Administrator on behalf of the reporter.
· Event Date – Date the event/incident or apparent violation occurred.
· Date Known – Date the reporter first became aware of the event/incident or apparent violation.
· Notification Date – Date that the initial notification was made to ASAP.
· Safety-Related Report. Refers to a written account of an event that involves an operational or maintenance issue related to aviation safety reported through an ASAP.
· Sole-Source Report. For the purposes of ASAP, the ERC shall consider a report to be sole-source when all evidence of the event available to the FAA outside of ASAP is discovered by or otherwise predicated on the ASAP report. It is possible to have more than one sole-source report for the same event. 
· Sufficient Evidence. Sufficient evidence means evidence gathered by an investigation not caused by, or otherwise predicated on, the individual’s safety-related report. There must be sufficient evidence to prove the violation, other than the individual’s safety-related report. In order to be considered sufficient evidence under ASAP, the ERC must determine through consensus that the evidence (other than the individual’s safety-related report) would likely have resulted in the processing of a FAA enforcement action had the non-sole source individual’s safety-related report not been accepted under ASAP. Accepted ASAP reports for which there is sufficient evidence will be closed with administrative action. 
· Voluntary Disclosure Policy. A policy under which regulated entities may voluntarily report apparent violations of the regulations and develop corrective action satisfactory to the FAA to preclude their recurrence. Certificate holders that satisfy the elements of the Voluntary Disclosure Policy receive a letter of correction in lieu of civil penalty action. Voluntary disclosure reporting procedures are outlined in the current version of AC 00-58A, Voluntary Disclosure Reporting Program. 


PREAMBLE 
1.1 Introduction 
American Airlines, a Part 121 Air Carrier, introduced the Aviation Safety Action Program (AA ASAP) to the aviation industry on April 4, 1994, when the first ASAP Memorandum of Understanding (MOU) was signed by officials from American Airlines (AA), the Allied Pilots Association (APA) and the Federal Aviation Administration (FAA). AA ASAP was extended to flight dispatchers, represented by the Transport Worker Union, AFL-CIO (TWU), on July 1, 1997, and Maintenance and Engineering (M&E) on July 1, 1998.  The M&E ASAP Program began as an eighteen-month demonstration program and was extended 6 months following its initial evaluation period. All parties agree that the M&E ASAP program has provided significant accident and incident prevention results.  Analysis of the program revealed M&E ASAP to be vastly different in scope and detail from the Flight/Dispatch ASAP program.  In order to maximize its effectiveness, it will now be administered as its own program rather than an addendum to the Flight/Dispatch MOU.  The M&E ASAP agreement is expanded upon and otherwise clarified herein to reflect ASAPs growing success. This is a continuing MOU subject to review and renewal by the FAA every two years. All parties have entered into the program voluntarily.
1.2 Objectives 
The objectives of the M&E Aviation Safety Action Program are to prevent accidents and incidents. The means by which we accomplish these objectives are by identifying safety concerns and implementing corrective action.  Consequently, ASAP analyzes risks, increases education and awareness, validates program effectiveness, measures system performance and ensures accountability. As a result, improved compliance with the FARs is hopefully achieved. The scopes of events that are considered under ASAP include any observation that highlights a potential flight safety concern. ASAP combines essential self-reporting elements of previous self-reporting programs and provides solutions to the identified hazards in order to prevent accidents and incidents. 
1.3 Other Reporting Programs and Voluntary Disclosures 
Events occur in the National Airspace System each day that highlight potential safety problems. Timely and accurate reporting of these events is essential to aviation safety analysis and corrective action. Prior to ASAP, three programs in particular had proven the advantages of self-reporting in the United States: the NASA Aviation Safety Reporting System (ASRS), the US Air Altitude Awareness Program and the Air Carrier Voluntary Disclosure Reporting Program. Each of these programs has proven uniquely valuable in identifying common and potential safety concerns. However, their overall success has been limited by a variety of constraints. 

ASRS was established in 1975 to identify potential safety problems while providing limited protection to reporting individuals under provisions of FAR Section 91.25. Since its inception, ASRS has received and processed hundreds of thousands of confidential reports. Its value as an aviation safety research database is recognized worldwide. 
However, due to the requirements of confidentiality and jurisdiction, its ability to correct identifiable airline hazards is severely limited. Prior to ASAP, many events, which were reported to ASRS, did not come to the attention of the FAA or American Airlines.  Data from ASRS implied that numerous significant events were occurring in the National Airspace System that was unrecognized by the airlines. Yet typically, ASRS cannot report details of specific events back to the airlines or the FAA, and the individual airmen involved were unlikely to report them to anyone other than ASRS before ASAP. Therefore, the safety analyses of these events were not always available to those who could take preventative and corrective action. 
The US Air Altitude Awareness Program expanded the concept of pilot reporting to corrective and preventative action. US Air and the Airline Pilots Association (ALPA), working jointly with the FAA, developed a pilot reporting program designed to examine and reduce the number of altitude deviations occurring at US Air. The program proved highly successful, both in its analysis of the causes of these events and in reducing their frequency. The program also validated the ASRS concept of pilot self-reporting programs as enhancements to safety.  The result was a proactive approach to finding solutions to a specific problem. Although highly successful, this innovative test program was limited in duration and stopped short of addressing other safety-related concerns. 
Similarly, the Air Carrier Voluntary Disclosure Reporting Program has been successful in providing a framework for cooperation between the FAA and individual air carriers.  Under this program, AA and other airlines have detected errors and reported both problems and comprehensive fixes to the FAA. This cooperative relationship has resolved several potentially serious safety problems. However, many significant operational events remain ineligible for report under this program due to the exclusion of individual mechanics by the Advisory Circular, except under special circumstances.  Extension of the spirit and application of the program to individual employees under ASAP has produced greater enhancement to safety within the National Airspace System by providing the FAA with a clearer view of the scope and frequency of aviation safety concerns. 
1.4 Accident Prevention 
Recently, public attention has turned to the annual rate of aviation accidents worldwide. Although downward trends in hull losses per million cycles have been noted in certain years, other years have produced dramatic increases in accidents involving passenger injuries and/or fatalities. The worldwide aviation accident rate has not declined in recent years and is a growing concern due to the projected annual increase in the total number of flights. 
Historically, airlines and government aviation authorities have acquired limited knowledge of aviation safety by examining failures through accident investigation or enforcement of rules and regulations. Corrective actions in many cases are limited to individual operators and specific events. Although these responses to known flight safety concerns have had measurable success in the past, greater threats may lie outside our traditional realm of knowledge.  Our challenge is to access previously unidentified areas of concern that can lead to accidents. If the global aviation accident rate is to be significantly reduced, we must continue to develop enhanced prevention strategies that identify risks and accomplish corrective actions. 
ASAP prevents accidents and incidents through the following essential steps: 
· Identifying risks (most critical) 
· Analyzing risks 
· Accomplishing corrective actions (most important) 
· Validating and verifying effectiveness 
· Educating and increasing employee awareness 
· Measuring overall system performance 
· Ensuring a continuing system of accountability 
The program objectives are served only after all steps have been accomplished. However, risk identification and corrective action are the most critical and important steps in achieving accident prevention. 
1.5 Corrective Action Based Incentives 
The key ingredient to risk identification and corrective action is to provide incentive for individuals and air carriers to report those events that pose aviation safety concerns. In order to ensure the benefit of self-reporting, the FAA offers certain non-punitive enforcement-related incentives to encourage individual employees to report incidents of inadvertent non-compliance with the FARs. ASAP is based on the principles of identification and corrective action. ASAP offers an alternative to traditional FAA legal enforcement and Company disciplinary action. The FAA, TWU and American Airlines recognize the concept of sole-source reporting (See Section 2.14). It is possible to have more than one sole-source report for the same event.
1.6 Integration of AA Voluntary Aviation Safety Information (VASI) Programs 
ASAP is an important member of a successful family of voluntary safety programs at American Airlines. The AA Voluntary Aviation Safety Information (VASI) programs consist of the following integrated flight safety efforts: 
Aviation Safety Action Program 
NASA Aviation Safety Reporting Program 
Air Carrier Voluntary Disclosure Reporting Program 
Air Carrier Internal Evaluation Program 


The above programs represent AA’s comprehensive approach to airline safety and security. The partnership process includes the collective resolve to identify safety concerns and to accomplish corrective action. Safety reports and information arising from one program often require coordination and accountability with other programs and other departments. Recognizing that the operational environments may differ between departments, the airline’s overall responsibility to ensure safety remains consistent. AA’s commitment to the partnership process to ensure safety is reflected in the integration of ASAP with the other VASI programs. 
1.7 Advisory Circular Guidance 
The following description of the FAA Advisory Circular system is given in AC 00-2.13: The FAA issues advisory circulars to inform the aviation public in a systematic way of non-regulatory material. Unless incorporated into a regulation by reference, the contents of an advisory circular are not binding on the public.  Advisory Circulars are issued in a numbered-subject system corresponding to the subject areas of the Federal Aviation Regulations (FARs) (Title 14, Code of Federal Regulations, Chapter I, Federal Aviation Administration). An AC is issued to provide guidance and information in a designated subject area or to show a method acceptable to the Administrator for complying with a related Federal Aviation Regulation.  This MOU refers to FAA Advisory Circulars while expanding upon the guidance contained therein to provide enhanced methods of FAR compliance and accident and incident prevention. 

1.8 Responsibility and Commitment 
American Airlines’ management is committed to fostering a successful safety culture through ASAP, based on the belief that the most effective approach to flight safety utilizes all available resources through integration and collective response.  Recognizing that a successful airline depends upon the commitment to safety upheld by each employee, AA is responsible for maintaining a safety culture that promotes individual awareness and accountability. This ASAP MOU shall describe how it initially educated and distributed information to its employees about the program. The managerial support provided will extend across all operational department boundaries to ensure the airline’s overall responsibility and commitment.  Similarly, the TWU is committed to provide full support in order to promote membership participation and instill confidence in the partnership process. The employee union fulfills its representational responsibilities by participating in a process that recognizes the safety value and contributions provided by individuals. The employee organizations represent the commitment to safety held by all American Airlines employees who contribute to airline operations.  The FAA is committed to providing full partnership participation and management support in order to maintain the level of trust and cooperation necessary to guarantee the success of ASAP and other voluntary safety information programs.  The FAA’s oversight effectiveness using existing resources is greatly enhanced through voluntary aviation safety programs. Therefore, the FAA gains a clearer, more accurate view of the safety of airline operations and hopes to promote broader FAR compliance through corrective actions.

II. PROGRAM DESCRIPTION 
2.1 Organization and Applicability 
ASAP is available to any American Airlines Part 121 and Part 145 Repair Stations employee group involved in safety-related operations that contribute to accident and incident prevention. This Program Description includes essential elements of organization, policies and procedures necessary for program success. This ASAP program operates independently as a partnership between M&E, the FAA and the TWU, in accordance with this Program Description. It applies to certificated and un-certificated persons, who perform, approve, or support maintenance on FAA certificated products or component parts thereof. 

2.2 Oversight Responsibilities 
The oversight responsibility for the M&E ASAP program lies with the following individuals: the AA Vice President Safety, Security and Environmental, the FAA AMR CMO Office Manager; and the TWU AA System Coordinator. All oversight parties are also responsible for assuring that the necessary personnel, time and monetary resources, to support the program, are committed. 


2.3 AA Program Manager Responsibility and Coordination 
AA designates a Program Manager who is administratively responsible for the ASAP program on behalf of AA M&E management, and ensuring compliance with this MOU.  Responsibilities include the timely dissemination of all ASAP reports to the Event Review Committee (ERC); coordinating the resolution of safety-related concerns identified by ASAP reports or ERC recommendations; and providing for the continuous tracking and analysis of all safety-related events and subsequent corrective action. The Program Manager ensures coordination with other AA departments of all investigations and corrective actions on behalf of the ERC.  Failure of the Company to follow through with corrective action acceptable to the FAA to resolve any safety deficiencies may result in termination of the program.  For detailed instructions on how the program is administrated refer to the M&E ASAP Handbook.

The Program Manager is the primary ERC voting member for the Company, and may delegate this authority to the Administrators. The Program Manager will initiate, with the appropriate AA department, immediate action to resolve ASAP concerns.  In addition, the Program Manager will provide notification to the FAA, ERC members, and the National Aeronautics Space Administration (NASA). (See Paragraph 2.8) 
AA ASAP Program Manager and staff personnel will assist the ERC through administration of the ASAP program. The staff assistants do not participate as voting members of the ERC. 

2.4 Event Review Committee (ERC) 
The heart of ASAP is a three-member Event Review Committee (ERC).  The ERC consists of one designated representative (with alternates) from the FAA, TWU, and American Airlines. The Program Manager will maintain a Matrix (see Appendix 001) designating all members of the ERC, and their alternates, addressing the individual’s responsibilities and authorities for each member. Foreign/international employees are represented by a person designated by the Vice President of Line Maintenance in lieu of the TWU representative. The ERC makes all decisions regarding acceptance criteria and recommends corrective action solutions to reported safety concerns.  For official meeting purposes, a quorum exists when all three participating ERC members are present.  The ERC designates individuals to be responsible for coordinating ASAP investigations and corrective actions with outside parties as appropriate.  These outside parties include, but are not limited to, aircraft manufacturers, the NTSB, other airlines, and employee associations. 
2.5 Unanimous Consensus of the ERC 
The success of ASAP is built on the trust and cooperation of the ERC in achieving a unanimous consensus on each event that is reported.  A unanimous consensus means that all members support a particular decision or recommendation by the ERC. The unanimous consensus applies to the ERC decision as to whether a report is accepted into the program as well as the corrective action recommendations arising from the event. It does not require that all members believe that a particular decision or recommendation is the most desirable solution, but that the result falls within each member's range of acceptable solutions for that event. 
Recognizing that the FAA holds statutory authority to enforce the FARs and promote compliance, it is understood that the FAA retains all legal rights and responsibilities contained in Title 49 United States Code and FAA Order 2150.3B. Failure to reach consensus in regard to admission or exclusion criteria, corrective action(s), jurisdictional issues, etc. by the ERC representatives, will be deferred until the next meeting. During this time, each ERC representative will review all aspects of the submission, and seek additional input as deemed necessary to further explore admission or exclusion criteria. When the ERC reconvenes, the representatives will strive to reach consensus. In the event there is not a consensus of the ERC, the FAA ERC representative will decide how the report should be handled in reports involving an apparent violation(s) or a qualification issue. The FAA will not use the ASAP report in any subsequent enforcement action except as described in Section 2.16A. 


2.6 Event Reports 
An ASAP report is a proactive report to identify safety concerns within the aviation industry.  In order to prevent accidents and incidents, two types of reports are considered for participation under ASAP: 1) self-disclosure of a possible FAR deviation, and 2) a general or specific safety concern. General or Specific Safety Concerns: 
All eligible employees are encouraged to report any event or observation they feel identifies a potential hazard to safety operations. Individuals are encouraged to report such events and observations at the earliest possible time. All safety-related reports shall be fully evaluated and, to the extent appropriate, investigated by the ERC. Event reports that involve a safety concern will be forwarded to the appropriate Company department for evaluation and corrective action. The resultant action will be reported to the ERC by the ASAP Program Manager. 
The ASAP Event reporting form contains the following information: 1) the reporters’ identification, 2) the findings and 3) a narrative event summary. 
ASAP reports accepted into the program will receive either a written or electronic response from the ERC describing the corrective action and resulting administrative closure. 
ASAP reports rejected from the program will receive either a written or electronic response from the ERC explaining the reason the report was excluded from the program.
 
2.7 ERC Review and Corrective Action Recommendations 
Confidential ASAP reports are sent in a secured manner to each representative of the ERC. The ERC meets periodically and as necessary to review and investigate ASAP reports and to recommend procedures, policy, training or other solutions. In some instances, telephone conferences may substitute for meetings. All reports are de-identified (i.e. name redacted) for initial ERC review. 
The ERC may elect to contact an individual employee for further information. Normally, the TWU member of the ERC makes initial contact with the reporting TWU individual. If the reporter is management personnel, a management representative will contact the individual.  If it is necessary to interview the reporting individual, additional representation may be obtained at the individual's request. 
In developing comprehensive corrective action, the ERC may recommend solutions to the following groups: 
· American Airlines for improvements to policy, training, procedures 
 and/or aircraft equipment modifications 
[Note: The ERC will forward recommendations to the appropriate department(s) holding responsibility for implementation. The ERC will evaluate the response(s), and if not in agreement, the recommendation can be elevated to the CASS Review Board for final action.] 

· Individual employees for skill enhancement or additional training 
Each ERC member is responsible for the recommended solutions and corrective actions made to their respective organization and for providing feedback to the ERC.  
Failure of any party to the agreement, to resolve the safety concerns identified by the ERC may result in termination of the entire M&E ASAP program. The decisions of the ERC are final and binding for all participants who choose to remain in the program.  Failure of a participating employee to comply with the corrective actions recommended by the ERC will result in exclusion of the report from ASAP by the ERC and Section 2.17 would apply. 
2.8 NASA ASRS Participation 
Submission to the NASA Aviation Safety Reporting System (ASRS) is guaranteed on all ASAP reports. (FAA Advisory Circular 00-46D as revised, describes the NASA Aviation Safety Reporting Program (ASRP)).  Upon receipt of an ASAP report, a narrative report is forwarded to NASA for confidential participation in the ASRS per AC 00-46D as revised.  The M&E Program Manager assumes the responsibility of fulfilling the ten-day ASRS reporting requirement. The reporting employee will receive an acknowledgement directly from NASA ASRS.  
The primary purpose of ASAPs integration with NASA is to contribute to the worldwide aviation safety database at ASRS. Information and analyses derived from such data continues to enhance aviation safety and accident prevention. 
Generally, Section 91.25 of the Federal Aviation Regulations (FAR) (14 CFR 91.25) prohibits the use of any reports submitted to NASA under the ASRS (or information derived there from) in any enforcement action, except information concerning criminal offenses or accidents. Generally, upon the finding of a FAR violation, neither a civil penalty or certificate suspension will be imposed by the FAA if certain ASRP acceptance criteria are met.  Generally, the FAA will make the finding of the FAR violation a matter of record for a period of five years. 
The waiver of imposition of sanction under ASRS is not exercised on any report that is accepted into ASAP by the ERC. Under ASAP, the event is closed with corrective action through the FAA administrative process, rather than legal enforcement action. 
2.9 Corrective Action and Administrative Closure 
One of the following closures will be used for a report accepted into the ASAP program: 
· FAA Administrative Action (Warning Notice or Letter of Correction) 
· FAA Informal Counseling (FIC)
· FAA Letter of No Action (LONA) 
· ERC response (Routine Close, Custom Close, Letter of Correction, or  ERC Informal Counseling) 
The ASAP Program Manager has the authority and responsibility for documenting the corrective actions achieved through ASAP and maintaining those records necessary for program administration. 


2.10 FAA Investigative Jurisdiction and Responsibility 
By public law and FAA order, the FAA is responsible for the proper investigation and disposition of all suspected cases of non-compliance with the Federal Aviation Regulations. The FAA establishes investigative and enforcement jurisdiction and responsibility regarding events reported to the ASAP ERC. The FAA ERC representative is empowered to complete ASAP investigations and is responsible for coordinating all corrective and administrative actions in accordance with FAA Orders 2150.3B, 8020.11A, 8900.10.  In accordance with these Orders, and through the ERC process, the Certificate Holding District Office (CHDO) will monitor whether or not a reported event has been accepted under ASAP. Once an event meets the criteria for participation and is accepted into ASAP by the ERC, the FAA shall transfer all jurisdiction and responsibility for compliance and enforcement investigations related to the event to the CHDO.  The FAA may conduct an independent investigation of an event disclosed in an ASAP report.  

The FAA's ability to investigate suspected instances of non-compliance with FARs is enhanced through ASAP. ASAP offers the FAA the opportunity to learn about events that would have gone unrecognized otherwise. Additionally, the ASAP review process includes the ability to interview reporting employees and other employees and to utilize all of the resources available to the airline and the participating employee's representative organization.  The FAA's overall effectiveness in promoting compliance may be improved by combining the information gathered by geographic inspectors and Flight Standards District Offices (FSDOs) with the data and information available through the ASAP process. The CHDO and the FAA ERC representative are better able to ensure corrective action as a result of the investigation after all the available data and information has been gathered and coordinated with the FSDO.  Furthermore, the ASAP process assists the FAA in the proactive prevention of accidents through the corrective actions applied to incidents and reported events. 
2.11 Company Investigative Jurisdiction and Responsibility 
The Company is responsible for its own internal investigation and disposition of all safety concerns and cases of non-compliance with the Federal Aviation Regulations. The Company ERC representative is empowered to complete company-specific aspects of the ASAP investigations and is responsible for coordinating all company-specific corrective and administrative actions. Through the ERC process, the ERC Company representative along with the TWU and FAA ERC representatives will determine whether or not a reported event meets the criteria for inclusion into ASAP. Prior to acceptance of a report or an event into the ASAP program, the Company is free to investigate the event. However, once the ERC determines the event meets the criteria for participation; the Company ERC representative will contact Local Management to make such persons aware that the event is subject to the ASAP process. The Program Manager assures any action taken by Local Management is consistent with the decision of the ERC as to how the matter should be investigated, and the appropriate corrective action to be taken. 


2.12 TWU Investigative Jurisdiction and Responsibility 
The TWU ERC representative is empowered to complete union-specific aspects of the ASAP investigations and is responsible for coordinating all union-specific corrective actions with its members. Through the ERC process, the ERC TWU representative, along with the Company and FAA ERC representatives will determine whether or not a reported event meets the criteria for inclusion into ASAP. 
2.13 Voluntary Reporting of a Possible FAR Violation by Employees 
All parties to this agreement believe that the voluntary sharing of data and information disclosing possible violations combined with a cooperative, non-punitive approach to solving problems enhances and promotes aviation safety. Resolution of reported events reflects emphasis on correction of the safety concerns rather than punitive action. 

2.14 Sole-Source Reports 

For the purposes of ASAP, the ERC shall consider a report to be sole-source when all evidence of the event available to the FAA outside of ASAP is discovered by or otherwise predicated on the ASAP report. It is possible to have more than one sole-source report for the same event. A sole-source report is not considered to be sufficient evidence, defined in AC 120-66B as "evidence gathered by an investigation not caused by, or otherwise predicated on, the individual's safety-related report.” Accepted sole-source reports are closed with a reply from the ERC after satisfactory completion of corrective action if appropriate. (Reference ASAP Report Decision Tree on page 29 for the flow of possible action(s) the ERC may take for accepted reports.) In all reports that are accepted into ASAP by the ERC, sole-source or otherwise, neither the content of the ASAP report nor ERC investigation of same, will be used to initiate or support any Company disciplinary action or FAA legal action.  A sole source ASAP report the information from which serves as the basis for a subsequent voluntary disclosure by the airline shall remain classified as a sole source report, even though the FAA has received independent information on the event by virtue of the airline's voluntary disclosure. (2.20) 


2.15 Acceptance Criteria 
Each individual employee participating in ASAP must report separately and satisfy all applicable acceptance criteria as established by this MOU as determined by the unanimous consensus of the ERC.  The following criteria apply for an individual employee who reports a possible violation of the FARs: 
· Participation is limited to American Airlines employees assigned to duties by American Airlines and to events occurring while acting in that capacity. 
· ASAP event reports must be filled out completely ensuring correct home address, phone number and detailed summary of issue. 


· For non-sole source reports, the individual must voluntarily make initial notification of the event by reporting within 24 hours of the end of the duty shift for the day of occurrence of the event or as soon as possible but no more than 24 hours after becoming aware of the possible violation.  If a report is submitted later than 24 hours after the occurrence of the event, the ERC will review all available information, along with consideration to extenuating circumstances, which will determine whether the employee knew or should have known about the possible violation within 24 hours of its occurrence.  If the employee knew or should have known about the apparent violation but did not report it, then the report will not be included in ASAP. Otherwise, it will be included in ASAP, provided all other ASAP acceptance criteria have been met.  Initial notification can be made by email, phone call or fax to any ASAP ERC representative if no access is available to the online submission form; however, the written report must be submitted within three calendar days following such initial notification.  If an ERC member has received initial notification of an occurrence, then that member must notify the ASAP Program Manager within 24 hours of the known occurrence, and in turn, the Program Manager will notify the ERC of the initial information received.  In case of an emergency situation, e.g. telephone lines inoperative; the ERC will review each submission on a case-by-case basis to determine if a late disclosure will be accepted.  For reports that are solicited by the ERC because an event raises significant safety issues and it is essential to obtain this additional information to gain an understanding of the event, the ERC may waive the above criteria of this paragraph.  Reports obtained on this basis will be accepted under ASAP, provided all other acceptance criteria met.  To file a report, refer to the GPM Section 2-07.
· Each individual involved must submit a separate report to be eligible for participation in ASAP.

· Sole Source reports have no time limit for submission.
· Based on all information available to the ERC, the event or act must be inadvertent, must not appear to involve an intentional disregard for safety or reckless behavior as defined in this MOU.

· The reported event must not appear to involve criminal activity, substance abuse, controlled substances, alcohol or intentional falsification. 

· The reporting employee must provide all information relevant to the event within his knowledge.

The reporting employee must respond to ERC requests for additional information and comply with the corrective recommendations of the ERC in a timely manner, thereby demonstrating a constructive attitude toward complying with the regulations.  The ERC will determine the timeframe required for completing corrective recommendations and has the authority to extend the required time as necessary depending on extenuating circumstances.  The ERC may, at its sole discretion, accept ASAP disclosures, which meet the above acceptance criteria and add sole-source knowledge useful in preventing recurrence of the reported event. Reports involving the same or similar alleged violations previously covered under the ASAP that satisfy the above acceptance criteria may also be included in the ASAP. The ERC will determine on a case-by-case basis whether such a report will be included in the ASAP, based upon the facts and circumstances surrounding the alleged violation. 

Additionally, before a report is excluded from ASAP for reckless behavior, the reporter will be offered the opportunity to participate in an interview, either in person or via teleconference, with the ERC.  If the employee declines an ERC interview, the ERC will act on the available information in determining acceptance or exclusion of the report.  If applicable, the ERC corrective action recommendations will take into consideration previous FAA enforcement action for similar events. The ERC will be provided with a means of ascertaining whether a report entails a repeat. 

A closed ASAP case, including a related enforcement investigative report (EIR), that involves a violation addressed with FAA Administrative Action, FAA Informal Counseling (FIC) or FAA Letter of No Action (LONA) or no action has been taken by the FAA, may be reopened if evidence is later discovered that establishes the report should have been excluded from the program. 

2.16 Excluded Events 
A.  In instances of an excluded event involving criminal activity, substance abuse, controlled substances, alcohol or intentional falsification the terms of confidentiality do not apply and the report/event will be referred to the appropriate FAA office and/or law enforcement agencies, as appropriate. 
 
B.  In all other instances of exclusions, only the event, not the report, will be referred to the appropriate FAA office and/or law enforcement agencies, as appropriate.

2.17 Non-Qualifying Reports 
A non-qualifying report is a report that (1) does not meet the ASAP acceptance criteria, (2) is excluded by the ERC because the reporter did not successfully comply with the ERC recommendations or (3) is withdrawn by the reporter from ASAP.  

Employees initially covered under ASAP will be excluded from the program and not entitled to the enforcement-related incentive if they fail to complete the recommended corrective action in a manner acceptable to all members of the ERC. In those cases the event will be referred to the appropriate FAA office. 
 
The FAA and/or Company may pursue any investigation of a report/event independently of ASAP. However, except as provided in Section 2.16A, the ASAP report will not be used to initiate or support any company disciplinary action, or as evidence for any purpose in a FAA enforcement action. 
2.17a Reports received from other AA ASAP Programs  
If a report is forwarded to M&E ASAP from another American Airlines ASAP, the report will be evaluated by the ERC. Individuals identified through the report, whom are covered under this MOU, and are determined to be involved in a possible FAR violation, the ERC will determine whether it would be appropriate to offer the non-reporting individual(s) the opportunity to submit an ASAP report. If the ERC determines that it is appropriate, the ERC will provide the employee with information about ASAP and invite that individual to submit an ASAP report. Procedures in paragraph 2.18, Non-Reporting Employees, apply. 
2.18 Non-Reporting Employees Covered by MOU 
If an ASAP identifies another covered employee in a possible violation, and that employee has neither signed that report nor submitted a separate report, the ERC will determine in a case by case basis whether that employee knew or reasonably should have known about the possible violation. If the ERC determines that the employee did not know or could not have known about the apparent violation(s), and the original report otherwise qualifies for inclusion under ASAP, the ERC will offer the non-reporting employee the opportunity to submit an ASAP report. 
If the non-reporting employee submits a report within 24 hours of notification from the ERC, that report will be afforded the same consideration under ASAP as that accorded the report from the original reporting employee, provided all other ASAP acceptance criteria are met. 
However, if the non-reporting employee fails to submit an ASAP report within 24 hours of notification, the possible violation by the non-reporting employee will be referred to an appropriate office within the FAA for additional investigation and reexamination and/or enforcement action, as appropriate. 


2.19 Non-Reporting Employees Not Covered by MOU 
If an ASAP report identifies another employee of the certificate holder who is not covered under the MOU, and the report indicates that the employee may have been involved in a possible violation, the ERC will determine on a case-by-case basis whether it would be appropriate to offer that employee the opportunity to submit an ASAP report.  If the ERC determines that it is appropriate, the ERC will provide that employee with information about ASAP and invite that employee to submit an ASAP report. If the employee submits an ASAP report within 24 hours of notification, and the ERC determines that the report otherwise meets the criteria for acceptance under ASAP, the provisions of this MOU shall apply to that ASAP report. If the employee fails to submit an ASAP report within 24 hours of notification, the possible violation by the non-reporting employee will be referred to an appropriate office within the FAA for additional investigation and reexamination and/or enforcement action, as appropriate. 

2.20  Shared Responsibility/Air Carrier Voluntary Disclosure Program  
 								(AC 00-58A) 

In the event that an employee's report indicates a shared or exclusive responsibility held by another department or individual, then a confidential copy of the de-identified report is forwarded to the appropriate department for corrective action under the terms of this agreement. The report is considered for full participation, subject to acceptance criteria, in the ASAP or Air Carrier Voluntary Disclosure Program, as appropriate. 

Corrective action for individuals participating in ASAP is determined by the ERC. The corrective actions taken by other departments as a result of an ASAP report remain the responsibility of the other departments, consistent with the applicable terms of this agreement. 

For the purposes of this program, a sole-source report that has been forwarded to another department remains a sole-source event. 

Apparent violations of certificate holders disclosed through a safety-related report under an ASAP may be handled under the Voluntary Disclosure Policy, provided the certificate holder voluntarily reports the apparent violations to the FAA and the other elements of that policy are met. 


2.21 Report Routing and Confidentiality 

De-identified reports may be released by the ERC to facilitate corrective action and to increase employee safety awareness. In cases where corrective action involves additional employee training, it may be necessary to contact an individual's management supervisor to coordinate the training session for contractual and scheduling purposes. Such notification is contingent upon the employee's voluntary participation in complying with the ERCs corrective action recommendations. 

If an individual submits a report to ASAP that does not involve a serious safety concern or possible FAR violation and would be more appropriately handled by an employee supervisor or other Company official, then that report may be returned to the individual without entering into the ASAP program. However, this action requires the unanimous consensus of the ERC. If subsequent investigation reveals evidence of a possible FAR violation and the original submission meets program acceptance criteria, then the individual retains ASAP submission status. Regardless, NASA ASRS submission by American Airlines is guaranteed on all ASAP reports. 
No record of an employee's ASAP participation is ever kept in any AA personnel file or other employee record that can identify the individual.  ASAP participation files are kept securely separate. Responsibility for maintaining the files lies on the M&E ASAP Program Manager. In all cases, the recommendations of the ERC will reflect a mutual desire to solve problems rather than to take a punitive approach to the reporting employee.  An employee's ASAP report regarding an event will not be used to initiate or support any Company disciplinary action nor will the event be the basis for any Company disciplinary action provided that the event meets the acceptance criteria as outlined in the M&E ASAP Memorandum of Understanding, and does not involve “reckless behavior” as determined by the M&E ASAP ERC.

Prior to serving as a voting member of the M&E ASAP ERC, the company and TWU ERC representatives must first receive training in Just Culture and the application of the Just Culture Algorithm. The FAA ERC member will also be invited to participate in this training.




2.22 ASAP Training Policy 

American Airlines employees who are eligible for participation in ASAP are educated and trained about ASAP through a variety of methods, including a description in the AA General Procedures Manual. A program overview is conducted for new hire employees, with continued training utilizing Computer Based Training (CBT), various M&E newspaper articles, informational posting on AA websites, such as ASAP & QA Alerts, and online training videos.  Participating employees must successfully complete the corrective actions recommended by the ERC in order to meet acceptance criteria. The ERC will determine the level of training, i.e. classroom, CBT, On the Job Training (OJT), etc. Completed training will be documented in the employees training record. In the event that an employee fails to meet the acceptance criteria, the employee is excluded from ASAP and Section 2.17 applies.

 
2.23 Feedback into Training, Technical and Airline Operations 
The Program Manager is responsible for ensuring those de-identified events; corrective actions, trends and analyses are made available for feedback into training, technical and operational areas. 
2.24 Data and Information Reporting Systems 
M&E ASAP utilizes a confidential reporting system in accordance with GPM 2-07. Additionally, an ASAP hotline is established to provide information concerning the M&E ASAP program.
 
Summaries, trends and analyses are included in the M&E Newsletter, which is published monthly and available on the Internet. Articles may contain selected copies of de-identified ASAP reports and ERC responses. 
2.25 CASS Interface, Analyses, Reviews, Updates and Audits 
The Program Manager is responsible for providing critical safety data and information to employees and managers. The primary goal is to achieve overall corrective action and accident/FAR violation prevention through increased awareness of ASAP events. 
Periodically, ASAP reviews and updates are sent to M&E employees to raise safety awareness through the experience of others. These ASAP communication tools include letters, bulletins (alerts), posters, and newsletter articles. De-identified events, corrective action and trend analysis will be made available to enhance training and maintenance programs.  The Program Manager is responsible for conducting periodic reviews of the ASAP program to determine whether the program is achieving the desired results. Reviews will be conducted on a quarterly basis; the Program Manager will assign the task to members of the ERC.  Additionally the Program Manager will share the results to the FAA quarterly.  The Program Manager will submit de-identified information gathered from ASAP events, and, on a quarterly basis, forward all safety related data to the CASS Coordinator.  This information will be utilized for identifying trends and assimilated by the CASS Review Board (CRB). 




2.26 Record Keeping 
The M&E ASAP Program Manager is responsible for the administration of all records, data and information generated in conjunction with the ASAP program. Shared custody of ASAP reports (and the data and information derived there from) between the participating parties during an ongoing investigation is required for program administration. In addition, the FAA and the TWU may maintain a de-identified event log in a format agreed to by the participating parties. However, upon event administrative closure, all ASAP records and reports (other than the logs referred to in the preceding sentence) shall be returned to the ASAP Program Manager. 
Reports that appear to involve criminal activity, substance abuse, controlled substances, alcohol, or intentional falsification will be referred to an appropriate FAA office for further handling. The FAA may use such reports for any enforcement purposes, and will refer such reports to law enforcement agencies, as appropriate. Records, reports and analyses submitted to the FAA for review pursuant to the ASAP program are confidential, proprietary and protected, to the extent allowed by law, including, but not limited to, all applicable exemptions of the Freedom Of Information Act (FOIA). 
2.27 Program Measurement and Reports to the FAA 
Reports and reviews are made available as necessary and upon the request of the FAA.  The results contain information regarding the volume of reports submitted to the program as well as descriptions of corrective action recommendations and administrative closures.  Highlights of the report include human factors and safety analyses, categorization of events, trends, causal factors, recommendations and solutions to safety concerns. Significant events and corrective actions are noted. ASAP program effectiveness is evaluated using historical research techniques, operational performance criteria and system safety methodologies. Effective measurement of program success, however, relies on the judgment and expertise of the safety professionals who oversee, manage, observe, audit and participate in the ongoing ASAP process. The long-term goal of accident and incident prevention will eventually be validated in years to come by a meaningful reduction in accident rates. 
2.28 Observer and Guest Participation 
Any qualified observer or guest may participate in an ASAP meeting with the unanimous consent of the ERC. Any observer or guest who attends an ASAP meeting must sign a “Confidential Observer Participation – Record and Consent” form and abide by the applicable conditions of the ASAP MOU including the terms of confidentiality. Consent form and abide by the applicable conditions of the ASAP MOU including the terms of confidentiality.  Consent forms must be retained and archived indefinitely by the ASAP Program Manager.  All forms, fully completed and signed, must be sent to the Program Manager, as received/signed by participants, as soon as possible.  Program manager will acknowledge the ERC upon receipt of said forms.


2.29 Accidents and Incidents 
Based on the unanimous consensus of the ERC, the National Transportation Safety Board (NTSB) or other investigating authority may participate in an ASAP review process for the purpose of assisting in an investigation, subject to the applicable terms and conditions of this agreement and to the extent allowed by law. 
2.30 Amendments and Additional Letters of Agreement 

This MOU (Preamble (Section I) and Program Description (Section II)) may be amended at any time by mutual consent of the signatories in accordance with AC 120-66B. Failure of any party to follow the terms of the agreement may result in termination of the program. 
2.31 Duration and Termination 

The M&E ASAP program is a continuing program, which will be subject to review and renewal by the FAA every 2 years. The MOU does not require signatures from each of the parties upon renewal unless changes have been made. Any party to this ASAP MOU may voluntarily end the program for that department at any time upon written notification to the applicable parties. 

The termination of any department’s ASAP program shall not affect in any way or terminate any other department’s ASAP program. Upon termination, all means of reporting to M&E ASAP will be immediately disabled and all M&E personnel advised. 

Any ASAP report that meets the acceptance criteria and is received prior to program termination will qualify for inclusion in the program and will be subject to the terms and conditions of the MOU. Any ASAP report that is received after the termination of a department's program will be immediately returned without review to the reporting employee and no record shall be kept of the report. 
2.32 Summary 
The continuance of the M&E Aviation Safety Action Program will enhance the safety of American Airlines operations. The FAA will continue to gain data and information about the occurrence and causes of events that otherwise would have gone unrecognized.  American Airlines will identify and correct a broad range of safety-related issues that were previously undisclosed prior to ASAP. TWU-represented employees will be afforded an opportunity to participate in a process with the FAA that recognizes the open and honest disclosure of safety concerns and allows such concerns to be addressed in a non-punitive environment. Through the investigations and corrective actions taken to resolve these issues, the traveling public will continue to gain a safer National Airspace System. 


ADDENDUM
This Addendum serves as an agreement between all signatories of this MOU to utilize the Just Culture Process and Algorithm for a trial period of twelve months. At the end of this trial period, if all three parties agree, the inserted language will remain in the MOU.  In the event that the parties do not agree to continue the use of the Just Culture Process, the ERC will revert to the previously agreed upon process and the following revisions will be made to ensure that all references to Just Culture are removed:
· Definition Page (Page 8) – Reckless Behavior definition will be removed.
· Section 2.15 – The following wording will be revised from: “Based on all information available to the ERC, the event or act must be inadvertent, must not appear to involve an intentional disregard for safety or reckless behavior as defined in this MOU.”

To: “Based on all information available to the ERC, the event or act must be inadvertent, must not appear to involve an intentional disregard for safety or gross negligence as defined in this MOU.”
· Section 2.15 – The following wording will be revised from: “Additionally, before a report is excluded from ASAP for reckless behavior…”

To: “Additionally, before a report is excluded from ASAP for intentional disregard for safety and gross negligence …”
· Section 2.21 – The following wording will be revised from: “provided that the event meets the acceptance criteria as outlined in the M&E ASAP Memorandum of Understanding, and does not involve “reckless behavior”…  

To: “provided that the event meets the acceptance criteria as outlined in the M&E ASAP Memorandum of Understanding, and does not involve an intentional disregard for safety and gross negligence…

And the following will be removed: “Prior to serving as a voting member of the M&E ASAP ERC, the company and TWU ERC representatives must first receive training in Just Culture and the application of the Just Culture Algorithm. The FAA ERC member will also be invited to participate in this training.”
· Page 30 - The Just Culture Algorithm will be removed.


2.33 Signatures and Duration
The undersigned parties voluntarily agree to continue the AA Maintenance and Engineering Department Aviation Safety Action Program, under the terms and conditions of this MOU, in accordance with the Preamble (Section I) and the Program Description (Section II) unless provisions are made to extend, amend or terminate the program:





American Airlines							Date                           





Transport Workers Union						Date                           





FAA AMR CMO							Date                           
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American Airlines Maintenance & Engineering
Aviation Safety Action Program (ASAP) Personnel Matrix

Appendix 001

The ASAP Event Review Committee (ERC) consists of designated primary and alternate representatives from each of the three associated groups listed below. The Memorandum Of Understanding (MOU) describes the individuals’ authorities and responsibilities pertaining to ASAP. Every effort will be made for the primary designated members of Management and the TWU to reside on the ERC’s meetings. In the event that a primary member cannot attend the meeting, the alternate member will be delegated authority take his/her place. At least one member of the FAA must reside on the ERC, in order for a meeting to take place. Cases will be discussed appropriately depending on ERC members present at the time the meeting resides. The primary member of the TWU can seek assistance from any of the other TWU Representatives/Advocates, for cases involving geographical locations favorable to that member.


Management:			Bruno Riccitelli, ASAP Program Manager
			Bob Zimney – Alternate
			Candra Schatz – ASAP Administrator 


International:			Kevin Hammack - Primary	

		 

Transport Workers Union:			Brad Brugger, TWU ASAP Coordinator – Primary
			Bob Vandeloo, Line Maintenance Rep - Alternate
			Kevin Ball, LAX, SFO – Alternate
			Doug Housley, AFW – Alternate
		         Harry Charalambous - Alternate
			Ernest Toigo, MCIE – Alternate
			Joe Zeoli, MCIE – Alternate
			John Frazier, MCIE - Alternate


Federal Aviation Administration:	Anthony Pirrello, Aviation Safety Inspector -Mntc 
		John Howitz, Aviation Safety Inspector - Avionics





Note: Personnel listed above are subject to change.  Any changes made to this Matrix will not require a revision to the MOU.


ASAP Advocates

TWU


Mark Deangelis – TULE Base

Jimmy Knapp - MIA

Joe Inman - ORD

Harry Charalambous - JFK

AA

Dean Carlisle, Compliance Manager – M&E Bases

Gary Carlson, Compliance Manager – SW Region 

Mickey Castro, Compliance Manager – DWH

Ed MacAskill, Compliance Manager – NE Region

Abnel Massa, Compliance Manager – SE Region

Craig Neville, Compliance Manager – Central Region

Hollins Smith, Compliance Manager – West Region



 
















Revised 4/11/2009

Note Personnel listed above are subject to change.   Any changes made to this Matrix will not require a revision to the MOU.
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