





November 19, 2004

Mr. Jeff Brundage

Executive Vice President ER


American Airlines, Inc.

PO Box 616616 MD 5235

DFW Airport, TX   75261-9616

Re:
Shared Sacrifice Analysis

Dear Jeff:



As you know, the Transport Worker Union (TWU) was first made aware of the financial condition at AMR on December 13, 2002. We then requested the Company open its books to support the need for the deferral of a three percent wage increase (due the following March).  The Union did not refuse this request, but instead gave it serious and immediate consideration despite the desire to preserve the contract that was in effect.  We maintain that any financial trouble that may have been apparent prior to this date would have also been seriously considered.  Any changes made with regard to management pay and personnel prior to December 13 were at the discretion of the Company and as far as the TWU is concerned, unrelated to any imminent financial crisis.   
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The data presented in the attached analysis compiled by ECLAT supports the TWU’s contention that we discussed months ago that there is a disparity in headcount reductions between 12/02 and 4/04; management ranks were reduced by 12.7 percent, while TWU ranks were reduced by 18.1 percent. Since the restructuring agreement, our members continue to see their colleagues lose their jobs while at some stations management has added to their numbers. We expect the company to continue taking action to implement a plan to reduce management ranks to ensure efficient operations and reduce costs.

Sincerely,

James C. Little

International Executive Vice President

Director Air Transport Division
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