November 24, 2004

Line Maintenance Employees

Business Plan Update

We are continuing to finalize the Line Maintenance Business Plan for next year.  We are taking into consideration the requests from the recent stand-in-stead that closed on Monday, 11/22, to help mitigate any forced reductions in January.  There are many variables to consider and we want to weigh each of them carefully before we make any decisions that will affect the Line Maintenance Team. As I have stated before, the reductions will affect both management and TWU. 

There have been many changes over the last year in our operation.  We are flying 100 less aircraft today than we were in April '03.  We have decided not to reactivate some of the former TWA S80s and have effectively removed 15 additional AA MD80s from the operating plan. We have just announced that we will be deferring deliveries of 737s and 777s. In short, we have less aircraft and less work. We also face the ever-increasing need to reduce our costs and still maintain the highest level of safety and dependability.  We must change to meet these challenges to survive. American continues to stand alone in its approach to maintaining our aircraft.  We need to prove that we can be more efficient and provide a better product than our competition. 

I understand our employees are anxious to know what the business plan will entail.  We are working diligently to avoid placing our employees through any further hardships.  I anticipate having the 2005 Line Maintenance Business Plan finalized within the next 30 days.

That’s the difficult news, the encouraging news is that we continue to make progress in lowering our costs and are changing the way we operate the airline to be a successful competitor in the market. I will continue to post any updates as they occur.

In closing, I would like to welcome all the Line Supply personnel under the Line Maintenance umbrella and wish all the employees in Line Maintenance a peaceful and Happy Thanksgiving. 








Be vigilant and be safe,








Danny Martinez

