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November 13,2010
Dear Brothen atrd Sisten of Local 562;

On Monday Novemb€r lsth the M&R and MLS Negotiating Committees will meer with Mediator
Jake Kane for fte firsx time since the r€jection ofthe TAs by both contract groups on August 24th. Our intentions
are to resume negotiations with our new table position with the company ASAP, preferably before tho y€ax is out.
While I drink that the vote sent a clear m€ssage to both $e company and tbe International we must be prepared to go
firther if w€ €xpect a deal that can bring us real financial rclieffiom the 2003 concessions. Once our pmposals are
presented to the company we will onc€ again release them 1o the membership.

While I'm disQpoirted that the mechanics at Continental opted to accept what amouds to an
extension oftheir concessionary package they did make some modest gains and we must consider the conditions
under which that contract was accepted. The merger b€tween CAI and UAL is still in the works, the worldorces
have not been blended and CAI inserted some merger prot€ction language. The merger ofthese rwo workforces
could present an opportunity for them !o r€address their confact onc€ we pass them up. While the IBT rErcsents
both workgroups there rcportedly arc drives at both carrien for AMIA. Onc€ the two groups ar€ combined the IBT
will have to mtionalize why they feel that $46.99 is inadequate for an IBT A&P ar EWR thal works a 767 for UpS
but $36 is good enough for an IBT A&P working a 767 at EWR for CAL. With AMFA represenred SWA eaming
$43/hr aDd most ofthe hea\y OH outsomed as well, the IBT will have to do better or.isk losing the new UAL.

At the rcquest ofthe President oflocal 564 Stev€ cukelberger ard I went out ro Califomia this
past week and walked the floor ofLAX, SAN and SFO. We discussed the TA and our plaDs going forward \r.ith rhe
objective ofbriDging their ep€ctations up to oun. The margin for rejection out in CaMomia was not nearly as g.eat
as ours which was over 90Dlo- We a$ured tbem ihat our menobers in the Northeast fac€ the same financial challenges
as they do atrd rcaffrmed our commitm€nl to insure that Ceo Pay is included in the final conracl

In other news the company and lhe udion rEcedtly came to an agtement on the tnt€mationds 29D
in reference to allowing upgrad€s to fill ljne maintemnce vacancies. The s€ttlemedt was agr€ed to by th€ full
Preside s coutrcil. The morc I look at this the morc I'm convinced that my decision to vote against this settlement
was the right choice. Admittedly some I whal I will share here was not brought forward al the unscheduled short
notice meeting that took place to vote on ttris issue. As lve admitt€d b€fore I don't like when decisions are rushed
upon me be{ause I realize my limiations, sometimes I ne€d time to analyze what th€ end results can be. The
settlement basically says that lhe experience requir€ment for line maintenance has b€€n reduced to zero; this means
that the experienc€ rcquirement for line daintenance is lower than Title II and Stores. It's a deFadation of standards
for AMTS.

Back in 2001 the Junior Mechanic program was eliminated; this conc€ssion was hardly noticed at
the time. The Junior Mechanic prograd had beetr a part oftho agreement for matry decades and it provided TwlI
members fiom oth€r departments the opportunity to upgrade from other classifications ro AMT. Problems had arisen
when the company abused the program ad basicaly tried to us€ it to create another B-scale. Imio. mechanics *ere
being used as regular AMTS. They included Junior Mechanics in the headcount as AMTS , wer€ assigning them to
work alone ad €ven had Junior Mechadcs who were RII. Ag€eing to elimin"fe the Junior Mechanic ptogram
while leaving in language that would alow people ftom other classificatioff to upgade !o ar AMT was a colossal
mistake, it was compounded when the Intemational insisted that no exp€risnce was required for TWU members to
upgrade via Article 12. lt set the stage for what we see now aDd what we will likely see in the firturE.

As I've reported there is a shortage ofA&Ps in the industFJ. Plummeting wages, disappeaxing
benefits atrd wav€s ofbar*ruplcy fiIitrgs have made this industry mappealing to p€ople with the skill sets we have.
The union has, hop€tul|y unwittingly, played into dte hands ofthe company and degraded the Fofessio4 giving
them an avenue to ke€p our wages low.

Mor€ than halfthe A&P schools in this country have closed their doors since 2003. Since 2003 tle
FAA has b€€n issuing on average less than 6000 original maintenanc€ ce ificates a year. An A&P holds two


