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October 25, 2010

Mr, Robert F. Gless
American Airlines System Coordinator
Deputy- Director - ATD
Transport Workers Union, AFL-ClO
1791 Hurstuiew Drive
Hurst. TX 76054

RE: PROCEDURES FOR TRANSFERS

Robed,

The Company and the TWU have agreed to implement the following procedures in order lo
clarifo the lransfur process. Due to the criticality of verifying employee's background history,
many employees have transfened to stations only to be informed by outside agencies that they
have not been approved wilh credentials to work at their new station. This new procedure will
ensure that an employee is aware of their stalus of cleatance prior to the employee relocating
to the n6w station.

1. The procedures only apply to voluntary transfers under Article 12.

2. The procedures apply to those employees covered under the agreement between
American Airlines and the Transport Workers Union covering Mechanic and Related
and Stores employees.

3. The procedures will be handled between the stations (as they are today) i.e., reporl
dates, report locations, etc.

4. On the date the employee is notified of the transter award and acceots 'tt via the online
transfer svstem, the employee will be scheduled, on a regular scheduled day of work as
approved by local management (coordinating with the employee and the receiving
station management), to report to his new station for the purpose of completing all
necessary requiroments to work at that station. This includes, but is not limited to,
fingerprinting for SIDA access and criminal history background checks for U.S. Customs
and approved U.S. Customs seals. The employee may also be required to complete
any AA adminislrative information during this visit.

5, Employees will be provided a round trip A12 Company business pass for the purpose of
completing the administrative requirements as oullined above. In addition, lhe employee
will be paid for such day. All other expenses associated with the travel to and from the
new location will be borne by the employee in accordance with Article 12

6. Upon completion of #4 as noted above, the employee will retum to his/her station and
await approval of all background checks, etc. The receiving station management will


