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Mar 31, 2006

To All Local 562 Members:
Talking Points From Line Maintenance Meetings In DFW

Brothers and Sisters:

    On March 27&28 I attended a two day meeting in DFW between the company and TWU officials. The purpose of the meeting was to address the challenge that line maintenance faces (a 22.6 million dollar shortfall).

      Senior management, including CEO, Gerard Arpey, Sr. VP. , Bob Reding, spoke to us about ongoing efforts to take a different path by M&E. The subject matter included keeping work in-house and also bringing in 3rd party maintenance wherever possible. Arpey also addressed the management compensation issue (PUP plan) and why he believed it was justified. In addition to the fore mentioned, the other talking points were:

· Overall AA M&E(overhaul,line maint,QA etc) is faced with a 90 million dollar budget challenge

· Cost savings suggestions/ideas to offset the 22.6 million dollar budget shortcomings AA faces (line maintenance) for 2006.

· In addition to addressing the PUP plan/issue, the arbitrator has not rendered a decision on the jointly filed grievance of the major union represented work) groups (TWU, APA, APFA)  
· Discussed alternative savings in order to avoid possible future station closures/layoffs, such as reviewing overtime disbursement, stand in stead as well as creating capacity to do mod work at stations and enhancing morning dependability, etc.
· It was mentioned that WARN letters would be going out as precautionary measure in order to give employees notice of potential layoffs.

· In closing, the meeting presented an opportunity for open discussions between union and management employees. Joint teams were set up to investigate each of the challenges that we face.     
                                                                              John Iuliano
                                                                    President, TWU Local 562                          
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