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TWU Demands American Airlines Reduce Management Numbers

Union Finds 2003 Sacrifices Not Shared By All

HURST, TX – Transport Workers Union Air Transport Division Director James C. Little issued a call for shared sacrifice at American Airlines today with a demand that the airline continue reducing the number of management employees. 

Little made this demand in light of an analysis that found management numbers have increased since the airline’s 2003 restructuring agreement while rank-and-file numbers, which include 30,000 TWU members, have continued to decrease.

“Every day on the job, our members see disparities in the way shared sacrifice was implemented.   Our members took deeper wage and work rule concessions cuts than management. In many work areas, the ratio of supervisors to union members seems to have increased since 2003,” Little wrote in the letter. “The TWU is demanding that the company address these management headcount issues. AAL must continue to implement a plan to cut its management ranks to ensure efficient operations and reduce costs.” 

Beginning this summer, TWU hired ECLAT Consulting to assess whether or not management had shouldered an equal share of sacrifices that made up the 2003 restructuring agreement that kept American Airlines out of bankruptcy. After multiple delays in obtaining necessary data from the company, ECLAT presented TWU with a report last month that concludes: “management participated to an appropriate degree in the restructuring.” This conclusion is based on the assumption that “management wages at AAL were lower relative to other carriers – therefore, AAL management should take less of a hit.” 

Little disputes some of the findings. However, Little does agree with one finding that notes a disparity in headcount reduction that the TWU has raised with senior management more than 14 months ago. “Between 12/02 and 4/04, management ranks were reduced by 12.7 percent while TWU ranks were reduced by 18.1 percent,” reads ECLAT’s report. 

“We are proceeding immediately with our demand that American continue to reduce its management headcount because our members continue to watch as their brothers and sisters lose their jobs while management adds to their numbers,” Little explained. “We will continue to assess and act accordingly to ensure that the rank-and-file workers at American Airlines are not being asked to shoulder major sacrifices while managers skate by with less.” 

In April 2003, when American Airlines was on the brink of bankruptcy, TWU members agreed to $620 million in concessions – as part of $1.8 billion overall - in order to keep the company afloat. TWU members saw their salaries reduced by 25 percent on average combined with an 18.1 percent job loss. As a result, TWU was able to save 12,000 of its members’ jobs, keep three maintenance overhaul bases open, reduce outsourcing in 2003 while other major carriers increased outsourcing, and fully preserve its pension.
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